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The global transition to renewable energy is accelerating, but this shift is not
occurring in a vacuum. It is unfolding against a backdrop of increasing climate-
related disasters, geopolitical volatility, supply chain fragility, and cyber threats. The
energy systems of the future must be not only clean and efficient but also
profoundly resilient. This course provides a strategic framework for understanding
the transformative trends shaping the future of energy while equipping
professionals with the critical skills to anticipate, manage, and recover from the
crises that will inevitably disrupt this transition.

This program moves beyond theoretical models to confront the practical realities of
building a robust renewable energy infrastructure in an uncertain world. Participants
will explore cutting-edge technologies, assess systemic vulnerabilities, and develop
robust crisis management plans specific to the renewable sector. Through scenario
planning, simulations, and case studies of real-world disruptions, this course will
empower you to lead your organization through turbulence and turn crises into
opportunities for innovation and competitive advantage.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment




Upon successful completion of this course, participants will be able to:

e Analyze the key technological, economic, and geopolitical trends that will define
the future of renewable energy.

¢ |dentify critical vulnerabilities in renewable energy projects and supply chains,
including climate, cyber, geopolitical, and market risks.

e Develop a comprehensive crisis management framework tailored to the unique
challenges of the renewable energy sector.

e Apply scenario planning and risk assessment tools to anticipate potential future
disruptions.

e Lead effective emergency response and communication strategies during an
energy crisis.

e Formulate strategies for building organizational and systemic resilience to ensure
business continuity.

This course is designed for leaders and professionals responsible for strategy, risk, and
operations in the evolving energy landscape:

e C-Suite Executives and Senior Directors in energy companies

e Renewable Energy Project Developers and Managers

e Risk Management and Business Continuity Professionals

e Government Energy Officials and Policy Makers

e Utility Grid Operators and System Planners

e Emergency Response and Crisis Communications Managers

e Investment Analysts and Insurers covering the energy sector



The Energy Transition & The New Era of Crisis

Morning Session: The Future Energy Landscape
o Megatrends Shaping 2030 and Beyond: Technological breakthroughs,
policy shifts, and changing consumer demands.
o The Integrated System: Renewables, storage, green hydrogen, and
digitalization.
Afternoon Session: Introduction to Crisis Management in Energy
o Defining Crisis in the Renewable Context: From cyber-attacks to extreme
weather events.
o The Principles of Proactive vs. Reactive Crisis Management.
o Workshop: Identify the top five potential crises for a specific renewable
energy asset (e.g., an offshore wind farm).

Forecasting Disruption & Vulnerability Mapping

Morning Session: Scenario Planning for Energy Futures
o Tools for Anticipating Disruption: STEEP (Social, Technological, Economic,
Environmental, Political) analysis.
o Developing Plausible Crisis Scenarios: Geopolitical conflict, pandemics, critical
mineral shortages.
Afternoon Session: Vulnerability Assessment
o Mapping the Supply Chain: Identifying single points of failure for critical
components (e.g., inverters, polysilicon).
o Assessing Grid Vulnerability: The risks of a highly centralized renewable
generation model.
o Case Study: Map the vulnerabilities exposed by a recent global disruption (e.g.,
pandemic supply chain shock) on the solar industry.

The Crisis Toolkit: Response and Communication

Morning Session: Emergency Response Planning
o Establishing a Crisis Command Structure: Roles, responsibilities, and
decision-making protocols.
o Developing Playbooks for Specific Scenarios: Cyber incident, extreme
weather damage, community opposition escalation.
Afternoon Session: Crisis Communication Mastery
o Stakeholder Mapping and Communication: Regulators, investors,
communities, and the media.
o Message Development and Spokesperson Training for high-pressure
situations.
o Simulation: Conduct a mock press conference addressing a major
project delay caused by a fictional crisis.



Building Resilience for the Long Term

Morning Session: Operational and Technological Resilience
o Designing for Resilience: Redundancy, decentralization, and climate-
hardened infrastructure.
o The Role of Cybersecurity in Protecting Critical Energy Infrastructure.
Afternoon Session: Financial and Supply Chain Resilience
o Stress Testing Financial Models for crisis scenarios.
o Diversifying Supply Chains and Developing Localized Capacity.
o Workshop: Develop a strategy to make a hypothetical renewable project
more resilient to two identified vulnerabilities.

Leadership in Crisis and Capstone Simulation

Morning Session: The Leader’s Role
o Decision-Making Under Extreme Uncertainty and Pressure.
o Maintaining Organizational Morale and Trust during a prolonged
crisis.
o Learning from Failure: Post-crisis analysis and integrating lessons
learned.
Afternoon Session: Capstone Crisis Simulation
o Full Immersion Exercise: A multi-stage, realistic crisis unfolds in real-
time (e.g., a hurricane damaging a key port holding critical turbine
components, combined with a coordinated cyber-attack on grid
communications). Teams must:
= Assess the situation and prioritize actions.
= Manage the response across operational, communication, and
financial domains.
= Present their recovery plan to the “board.”
o Expert Debrief and Feedback.
o Course Recap: Key takeaways and personal action planning.
o Certification of Completion.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

e Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

"5 09/03/2026 - 13/03/2026  Click Now
"3 15/06/2026 - 19/06/2026  Click Now
5 21/09/2026 - 25/09/2026  Click Now

”\—5} 28/12/2026 - 01/01/2027  Click Now


https://futurecentre.net/offline-courses/the-future-of-renewable-energy-and-crisis-management-258010-2/
https://futurecentre.net/offline-courses/the-future-of-renewable-energy-and-crisis-management-258010-3/
https://futurecentre.net/offline-courses/the-future-of-renewable-energy-and-crisis-management-258010-4/
https://futurecentre.net/offline-courses/the-future-of-renewable-energy-and-crisis-management-258010-5/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




