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The rapid global transition to renewable energy is driven by a complex web of
contracts that allocate risk, secure financing, and ensure project viability. Unlike
conventional energy projects, renewable energy ventures involve unique
agreements related to intermittent resources, regulatory incentives, and novel
technologies. Effective contract management is not merely an administrative
function; it is a critical core competency that determines whether a wind, solar, or
other renewable project will be bankable, built on time, and profitable over its
lifetime.

This course provides a thorough grounding in the key contracts that form the
foundation of any renewable energy project. Participants will move beyond legal
theory to focus on the practical commercial and risk management aspects of these
agreements. Through the analysis of real-world clauses, case studies of disputes,
and negotiation simulations, this program equips project managers, developers,
lawyers, and financiers with the skills to proactively manage contracts, mitigate
risks, and protect their interests from development through to long-term operation.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment




Upon successful completion of this course, participants will be able to:

Identify and explain the purpose and key clauses of the core contracts in a
renewable energy project finance structure.

Analyze the critical interfaces and risk allocation between different project
agreements (e.g., how PPA terms affect EPC contract requirements).

Evaluate key contractual risks related to performance, timing, weather, and
regulatory change.

Develop strategies for the effective negotiation of pivotal contract terms.
Manage common post-signing contract events, including variations, delay claims,
and performance shortfalls.

Understand the dispute resolution mechanisms common in renewable energy
contracts and how to avoid them.

This course is designed for professionals involved in the development, execution, and
management of renewable energy projects:

Project Developers and Project Managers

Contract Managers and Administrators

Legal Counsel and In-House Lawyers for energy companies
Finance and Investment Professionals (banks, equity investors)
Engineers and Technical Advisors moving into commercial roles
Insurance Advisors and Risk Managers

Procurement Professionals in the energy sector



The Renewable Project Ecosystem & Core Contractual Structure

Morning Session: Introduction to Renewable Project Finance
o The Project Finance Model: Key parties, SPV structure, and the concept of
bankability.
o Overview of the Core Contract Suite: The web of agreements that
underpin a project.
Afternoon Session: The Power Purchase Agreement (PPA) |
o Types of PPAs: Utility-scale, Corporate (CPPA), and Merchant exposure.
o Key PPA Concepts: Term, Capacity, Metering, Delivery Point, and
Curtailment rights.
o Workshop: Analyze a PPA term sheet and identify key developer vs. off-
taker risks.

Construction and Equipment Contracts

Morning Session: The Engineering, Procurement & Construction (EPC) Contract
o Lump-Sum Turnkey vs. Cost-Reimbursable: Risk allocation and choice.
o Critical Clauses: Scope, Price, Schedule, Performance Guarantees (LDs),
and Delay Damages.
Afternoon Session: Equipment Supply Agreements
o Turbine & PV Module Supply Agreements: Warranties, availability
guarantees, and long-term service agreements (LTSA).
o Technology & Performance Risk: How contracts manage evolving
technology.
o Case Study: Review a performance guarantee clause and calculate
potential liquidated damages for underperformance.

Risk Allocation and Key Commercial Terms

Morning Session: Managing Development and Permitting Risk
o Land Lease and Access Agreements: Key terms and long-term
considerations.
o Connection Agreements (Grid Code Compliance): Interfacing with the
transmission operator.
Afternoon Session: Commercial and Regulatory Risks
o Force Majeure in Renewables: How is it different? (e.g., “Resource Force
Majeure”).
o Change in Law Clauses: Protecting against adverse regulatory shifts.
o Negotiation Simulation: Role-play a negotiation on a Force Majeure
clause between a developer and an EPC contractor.



Operations, Management, and Disputes

Morning Session: Operations and Maintenance (O&M) Agreements
o Key Performance Indicators (KPIs) in O&M: Availability, MTTR, MTBF.
o Payment Structures: Fixed fee, variable fee, and performance-based.
Afternoon Session: Contract Management & Dispute Avoidance
o Post-Signing Management: Variations, change orders, and claims
management.
o Dispute Resolution Mechanisms: Negotiation, mediation, expert
determination, and arbitration.
o Workshop: Manage a claim scenario for a delay caused by unforeseen site
conditions.

Financial Contracts and Capstone

Morning Session: Interfacing with Financial Agreements
o How Lenders View Contracts: Conditions precedent, covenants, and
security packages.
o The Direct Agreement: Giving lenders step-in rights to protect their
investment.
Afternoon Session: Capstone Case Study
o Final Exercise: Teams are given a project scenario with a problem
(e.g., underperformance, delay, regulatory change). They must:
i.Identify the relevant contracts.
ii.Analyze the contractual rights and obligations.
iii. Develop a strategy for resolution.
iv.Present their findings and strategy.
o Course Recap: Best Practices in Renewable Energy Contract
Management.
o Final Q&A and Certification.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

e Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

"5 16/02/2026 - 20/02/2026  Click Now
= 25/05/2026 - 29/05/2026  Click Now
75 31/08/2026 - 04/09/2026  Click Now

"5 07/12/2026-11/12/2026  Click Now


https://futurecentre.net/offline-courses/contract-management-for-renewable-energy-258007-2/
https://futurecentre.net/offline-courses/contract-management-for-renewable-energy-258007-3/
https://futurecentre.net/offline-courses/contract-management-for-renewable-energy-258007-4/
https://futurecentre.net/offline-courses/contract-management-for-renewable-energy-258007-5/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




