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Course Introduction

Digital transformation is no longer a future concept but a present-day imperative.
For Human Resources, this shift goes beyond simply automating paperwork—it’s
about fundamentally reimagining how HR services are delivered, how data is
leveraged for decision-making, and how to enhance the employee experience in a
digital workplace. This course provides a strategic and practical roadmap for HR
professionals and people managers to lead and manage this transition effectively.

Participants will explore the entire lifecycle of digital HR transformation, from
building a business case and selecting the right technology (like HRIS, ATS, and HCM
platforms) to managing change, ensuring data security, and measuring ROI. This
course is a hands-on guide to moving from traditional HR practices to becoming a
digitally-enabled, strategic function that adds significant value to the organization.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

e Articulate the drivers, benefits, and potential pitfalls of digital HR transformation.

e Develop a compelling business case and a phased project plan for implementing
digital HR solutions.

e Evaluate and select appropriate HR technologies (e.g., HRIS, ATS, LMS,
Performance Tools) based on organizational needs.

e Map and redesign core HR processes (e.g., recruitment, onboarding, performance
management) for digital efficiency and a superior employee experience.

e Apply change management principles to overcome resistance and drive adoption
of new HR systems among employees and managers.

e Understand key data privacy, security, and ethical considerations in a digital HR
environment.

e Define and measure KPIs to evaluate the success and ROI of digital HR initiatives.

This course is essential for professionals who are involved in modernizing and digitizing
people processes:
e HR Directors, Managers, and Business Partners leading or contributing to digital
transformation projects.
e HRIS Specialists and Analysts looking to deepen their strategic understanding.
e Talent Acquisition, Learning & Development, and Compensation & Benefits
Specialists who need to digitize their specific domains.
e |IT Managers and Project Managers who work closely with HR on technology
implementations.
e Change Management Professionals supporting HR transformations.
e Senior Managers and Department Heads who will be key users and sponsors of new
HR systems



The Foundation of Digital HR Transformation

Morning Session: Understanding the Digital Imperative

o What is Digital HR Transformation? (Beyond Automation)

o The Drivers: Business Strategy, Employee Expectations, Operational

Efficiency

o The Digital HR Maturity Model: Where is your organization?
Afternoon Session: Building the Business Case & Roadmap

o |dentifying Pain Points and Opportunities in Current HR Processes

o Developing a Vision and a Phased Implementation Roadmap

o Securing Executive Buy-In and Budget

o Workshop: Draft a one-page business case for a digital HR initiative.

Selecting and Implementing HR Technology

Morning Session: The HR Technology Landscape
o Overview of Key Systems: HRIS/HCM, ATS, LMS, Performance
Management, Engagement Platforms
o Cloud vs. On-Premise: Understanding Deployment Options
o The Vendor Selection Process: RFPs, Demos, and Scoring
Afternoon Session: The Implementation Lifecycle
o Project Management Methodologies (Agile vs. Waterfall) for HR Tech
o Data Migration: Strategies and Common Pitfalls
o Integration: Ensuring Your HR Tech Ecosystem Works Together
o Activity: Evaluate and score real-world vendor demo videos against a set
of criteria.

Process Re-engineering and Employee Experience (EX) Design

Morning Session: Mapping and Redesigning HR Processes
o Process Mapping ‘As-Is’ vs. ‘To-Be’
o Principles of Lean and Digital-First Process Design
o Focusing on Moments that Matter in the Employee Lifecycle
Afternoon Session: Designing for the Digital Employee Experience
o The Role of Self-Service Portals and Mobile Access
o Personalization and User-Centric Design in HR
o Workshop: Redesign the onboarding process for a fully remote or hybrid
employee, leveraging digital tools.



Leading the People Side of Change

Morning Session: Change Management for HR Technology
o Understanding and Overcoming Resistance to Change
o Building a Change Network and Champion Program
o Communication Strategies for a Digital Rollout
Afternoon Session: Training, Support, and Adoption
o Developing Role-Based Training Programs (for employees, managers, HR)
o Creating Sustained Support Mechanisms (Helpdesk, FAQs, Digital
Adoption Platforms)
o Measuring User Adoption and Satisfaction
o Case Study: Analyze a successful (or failed) HR tech rollout and identify
key change management factors.

Data, Security, and Measuring Success

Morning Session: People Analytics and Data Governance
o Levering Your Digital System for Data-Driven Decisions (People
Analytics)
o Establishing Data Quality and Governance Protocols
o Key HR Metrics and Dashboarding for Strategic Impact
Afternoon Session: Risk, Security, and the Future
o Data Privacy, Compliance, and Security Considerations (GDPR, etc.)
o Ethical Use of Al and People Data
o The Future of Work: Al, Machine Learning, and Predictive Analytics in
HR
o Capstone Activity: Participants present a complete project plan for
a digital HR process of their choice, covering technology, process;
change, and measurement.
o Course Recap & Next Steps
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

% 19/01/2026 - 23/01/2026 Click Now

% 06/04/2026 - 10/04/2026 Click Now

"5; 22/06/2026 - 26/06/2026 Click Now
"5 07/09/2026 - 11/09/2026  Click Now

5 23/11/2026 - 27/11/2026 Click Now


https://futurecentre.net/offline-courses/managing-hr-process-in-digital-transformation-256003-2/
https://futurecentre.net/offline-courses/managing-hr-process-in-digital-transformation-256003-3/
https://futurecentre.net/offline-courses/managing-hr-process-in-digital-transformation-256003-4/
https://futurecentre.net/offline-courses/managing-hr-process-in-digital-transformation-256003-5/
https://futurecentre.net/offline-courses/managing-hr-process-in-digital-transformation-256003-6/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




