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The public relations landscape is undergoing a seismic shift. The digital age has
fundamentally changed how audiences consume information, how stories are told,
and how reputations are built and damaged. Digital transformation in PR is no longer
about simply adding social media to a press release; it’s about a complete overhaul
of strategies, tools, and mindsets. This course is designed to guide PR leaders and
practitioners through this essential evolution, moving from traditional press agentry
to becoming architects of integrated, data-driven communication ecosystems.

This program explores the fusion of technology and strategic communication.
Participants will learn to leverage data analytics for insights, master digital
storytelling across new platforms, manage online communities, and utilize
automation tools to enhance efficiency and impact. This course provides the
roadmap for transforming the PR function from a cost center into a measurable,
strategic driver of business value in the digital economy

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

e Articulate the drivers and implications of digital transformation for the PR
profession and organizational reputation.

e Develop a digital-first PR strategy that integrates owned, earned, shared, and paid
media (PESO model).

e Leverage data analytics and social listening tools to inform strategy, identify
trends, and measure ROI.

e Master digital storytelling techniques for new formats, including video, interactive
content, and social media.

e Implement digital tools for media relations, influencer management, and workflow
automation.

e Manage online reputation and navigate digital crisis communication effectively.

e Build a business case for digital transformation within the PR department.

This course is designed for PR and communication professionals who need to lead or
adapt to digital change:

e PR Directors, Heads of Communications, and Communication Managers

e Senior PR Account Managers and Strategists (agency and in-house)

e Digital Communication Specialists

e Social Media Managers with strategic responsibilities

e Marketing Managers overseeing integrated communications

e Corporate Reputation and Brand Managers

e Entrepreneurs and Startup Founders managing their own PR



The Digital PR Landscape: Strategy & Mindset

Morning Session: From Traditional to Transformed
o Defining Digital Transformation in PR: Beyond tools to strategy and culture.

o The Death of the Press Release? How the PESO Model (Paid, Earned, Shared,

Owned) reshapes PR.
o Aligning Digital PR Strategy with Business Goals.

Afternoon Session: The Data-Driven PR Professional
o Introduction to PR Analytics: Moving from AVE to meaningful metrics (Share of

Voice, Sentiment, Engagement, Conversions).
o Workshop: Use free tools (Google Analytics, social insights) to analyze a

brand’s current digital footprint.

Content & Storytelling in the Digital Age

Morning Session: Digital Storytelling Mastery
o Crafting Narratives for the Digital Audience: Snackable, visual, and

interactive content.

o Formats Beyond the Article: Video, podcasts, infographics, interactive
reports, and webinars.

Afternoon Session: Mastering Owned Media

o Building a Brand as a Publisher: Blog, website, and email newsletter
strategy.

o Search Engine Optimization (SEO) for PR: Optimizing content to be found.

o Practical Exercise: Storyboard a piece of digital content (e.g., a short
video or interactive infographic) for a PR campaign.

Digital Tools for Enhanced Engagement

Morning Session: Modern Media & Influencer Relations
o Using Databases (Cision, Muck Rack) and Social Listening (Meltwater,
Brandwatch) to identify and target journalists and influencers.
o Building Relationships with Digital-Native Journalists and Bloggers.
o Managing Influencer Campaigns: From identification to measurement.

Afternoon Session: Automation & Productivity
o Introduction to Al and Automation in PR: Media monitoring, reporting, and

content ideation.
o Tools for Workflow Management: Streamlining reporting and collaboration.

o Demo: Explore a leading social listening or media monitoring platform.



Community, Crisis, and Reputation

Morning Session: Building and Managing Digital Communities
o The Role of Community Management in Modern PR.
o Strategies for fostering engagement and advocacy on social platforms
and forums.
Afternoon Session: Digital Crisis Management
o The Velocity of a Digital Crisis: How rumors spread online.
o Monitoring for Threats and Responding in Real-Time.
o Simulation: Manage a breaking online crisis scenario from first alert to
resolution

Integration, Measurement & Capstone

Morning Session: Proving Value and ROI
o Measuring the Impact of Digital PR: Setting KPIs and linking efforts
to business outcomes (lead gen, web traffic, brand lift).
o Creating Dashboards and Reports for the C-Suite.
Afternoon Session: Capstone Project & The Future
o Final Assignment: Develop a digital transformation roadmap for your
own organization or a case study company. The plan must include a
strategy, tool recommendations, a 90-day action plan, and a
measurement framework.
o Presentation and Feedback.
o Course Recap: The Future of PR - Al, VR, and continued evolution.
o Certification of Completion.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

"% 09/03/2026 - 13/03/2026 Click Now

=

M\

% 15/06/2026 - 19/06/2026 Click Now
% 21/09/2026 - 25/09/2026 Click Now

”—5\ 28/12/2026 - 01/01/2027 Click Now

\& V-


https://futurecentre.net/offline-courses/digital-transformation-in-pr-management-255010-2/
https://futurecentre.net/offline-courses/digital-transformation-in-pr-management-255010-3/
https://futurecentre.net/offline-courses/digital-transformation-in-pr-management-255010-4/
https://futurecentre.net/offline-courses/digital-transformation-in-pr-management-255010-5/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




