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In today’s hyper-connected, 24/7 news cycle, a crisis can erupt from anywhere,
escalate in minutes, and cause irreversible damage to a reputation built over
decades. For public relations professionals, crisis communication is no longer a
niche skill—it is the ultimate test of leadership, strategic acumen, and emotional
resilience. This masterclass moves beyond basic theory to provide a deep, practical
immersion into the high-stakes world of crisis management.

This program is designed for seasoned PR leaders who will be at the helm when a
crisis strikes. Through realistic simulations, case studies of both infamous failures
and stellar successes, and insights from veteran crisis counselors, participants will
learn to anticipate threats, assemble a response team, craft compelling narratives
under extreme pressure, and navigate the complex interplay of traditional media,
social media, and internal stakeholders. This is where you learn to not just manage a
crisis, but to lead through it and emerge with your organization’s reputation intact,
or even strengthened.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this masterclass, participants will be able to:

Develop a comprehensive, actionable crisis communication plan tailored to their
organization’s specific vulnerabilities.

Establish and lead a Crisis Communication Team (CCT) with clear roles,
responsibilities, and decision-making protocols.

Apply a rapid-response framework to assess a crisis, determine response posture,
and craft core messaging for different stakeholders.

Execute effective media relations and spokesperson training for high-pressure
interviews and public statements.

Manage the digital wildfire of social media and online sentiment during a breaking
crisis.

Navigate the legal and ethical complexities inherent in crisis situations.

Lead the post-crisis recovery phase, including reputation repair and organizational
learning.

This advanced masterclass is designed for senior communication professionals who
hold or are preparing for leadership roles:

Chief Communications Officers (CCOs) and VPs of Communications
Senior PR Directors and Managers

Heads of Corporate Affairs and Public Affairs

Crisis Communication Consultants

Government PR Heads and Public Information Officers (PIOs)
Senior Spokespeople

Executives with significant communication responsibilities



The Foundation of Crisis Preparedness

Morning Session: The Modern Crisis Landscape
o Typology of Crises: From sudden accidents to smoldering crises (The Incident
vs. The Allegation).
o The Velocity of Digital Crisis: How social media and misinformation change the

game.

o Case Study: Post-mortem analysis of a recent slow-burn crisis that escalated
(e.g., a product failure or executive misconduct).

Afternoon Session: Building the Crisis Shield

o Conducting a Vulnerability Audit: Identifying your organization’s key risks.

o The Crisis Communication Plan: Essential components, contact lists, and
activation protocols.

o Assembling and Training the Crisis Communication Team (CCT).

o Workshop: Draft the core framework of a crisis comms plan for your
organization.

Strategy & Message Development Under Pressure

Morning Session: The First Critical Hour
o |nitial Assessment: Determining the facts, the stakeholders, and the
potential impact.
o The STOP Model: Strategize, Target, Orchestrate, Perform.
o Setting the Response Posture: When to apologize, when to advocate, when
to remain silent.
Afternoon Session: Crafting the Narrative
o Developing Holding Statements and Core Messages that are clear, concise,
and compassionate.
o The ARC of Crisis Messaging: Acknowledge, Respond, Commit.
o Simulation: A crisis alert hits. Teams must assess the situation and draft the
first internal alert and external holding statement within 30 minutes.

The Battlefield: Media & Digital Engagement

Morning Session: Mastering Media Relations in a Crisis
o Conducting Effective Crisis Press Conferences (live and virtual).
o The Art of the “Bridge”: Techniques for staying on message during tough
interviews.
Afternoon Session: Taming the Digital Dragon
o Social Media Monitoring and Response: Triaging comments, identifying
influencers, and countering misinformation.
o Using Digital Channels Proactively: When and how to post on owned
channels.
o Intensive Spokesperson Drill: On-camera mock interviews with hostile
journalists, followed by immediate playback and critique.



Internal Comms, Legal & Ethical Dilemmas

Morning Session: Your First Audience is Internal
o The Ripple Effect: Why employees are your most credible—or most
damaging—ambassadors.
o Strategies for transparent and reassuring internal communication during
uncertainty.
Afternoon Session: Navigating the Gray Zone
o Working with Legal Counsel: Balancing the need to communicate with
legal liability and litigation risks.
o Ethical Decision-Making: Transparency vs. privacy, disclosure vs.
speculation.
o Case Study: Work through a complex scenario involving significant legal
and ethical tensions (e.g., a data breach, an environmental incident).

Recovery, Simulation, and Mastery

Morning Session: The Aftermath and Recovery
o Shifting from Response to Recovery: Strategies for reputation repair
and rebuilding trust.
o Conducting a Post-Crisis Autopsy: Learning, adapting, and updating
the plan.
Afternoon Session: Capstone Full-Scale Simulation
o Final Exercise: A multi-stage, immersive crisis simulation unfolds in
real-time over several hours. Participants, in teams, must:
= Manage incoming information from multiple sources (emails,
social feeds, news alerts).
= Convene the CCT and make strategic decisions.
= Draft all necessary communications (internal memos, social
posts, press statements).
= Perform as a spokesperson in a live press conference.
o Expert Debrief: Detailed feedback and analysis from instructors and
peers.
o Masterclass Conclusion: Key takeaways and leadership principles for
the next crisis.
o Certification.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

"% 09/02/2026 - 13/02/2026 Click Now

=

M\

% 18/05/2026 - 22/05/2026 Click Now
% 24/08/2026 - 28/08/2026 Click Now

™5 30/11/2026 - 04/12/2026 Click Now

\& V-


https://futurecentre.net/offline-courses/masterclass-for-pr-professionals-in-crisis-communication-management-255006-2/
https://futurecentre.net/offline-courses/masterclass-for-pr-professionals-in-crisis-communication-management-255006-3/
https://futurecentre.net/offline-courses/masterclass-for-pr-professionals-in-crisis-communication-management-255006-4/
https://futurecentre.net/offline-courses/masterclass-for-pr-professionals-in-crisis-communication-management-255006-5/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




