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Artificial Intelligence is no longer a futuristic concept; it is a present-day reality
transforming every industry, from healthcare and finance to art and agriculture.
However, the power to innovate with Al is not reserved for computer scientists and
engineers alone. Understanding what Al is, what it can (and cannot) do, and how to
harness it strategically is becoming an essential literacy for professionals in every
field.

This five-day course, “Al for Everyone,” is specifically designed to demystify artificial
intelligence for a non-technical audience. We will move beyond the hype and
technical jargon to explore the practical applications, ethical implications, and
strategic opportunities that Al presents. This course will equip you with the
knowledge and framework to identify Al opportunities in your domain, collaborate
effectively with technical teams, and lead innovative projects that leverage Al to
create real-world impact.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Demystify Core Al Concepts: Define key terms like Machine Learning, Deep
Learning, Neural Networks, and Generative Al in simple, accessible language.
Identify Real-World Applications: Recognize how Al is being applied across
different industries to solve problems, create new products, and improve
efficiency.

Understand the Al Project Workflow: Comprehend the steps involved in building
an Al system, from data collection and model training to deployment and
monitoring.

Evaluate Al Opportunities: Develop a framework for spotting high-impact Al
opportunities within your own role or organization.

Navigate Ethical and Societal Implications: Engage in informed discussions about
Al ethics, including bias, privacy, job displacement, and responsible innovation.
Build a Culture of Al Innovation: Learn strategies to foster collaboration between
technical and non-technical teams and champion Al initiatives.

This course is intentionally designed for a broad, cross-functional audience with no
prior technical background required:

Business Leaders & Executives: CEOs, VPs, and Directors who need to set Al
strategy.

Managers & Team Leads from any department (Marketing, HR, Finance, Operations,
Legal).

Entrepreneurs & Business Owners looking to innovate and gain a competitive edge.
Project Managers & Product Managers overseeing digital transformation projects.
Consultants & Strategists advising clients on technology and innovation.
Creatives, Designers, & Writers interested in the intersection of Al and their fields.
Anyone curious about Al and its potential to reshape the future of work and
society.



Demystifying Al: What It Is and Why It Matters

AM: Welcome to the Al Revolution
o Beyond Science Fiction: Dispelling common myths and fears about Al.

o Key Concepts Made Simple: Al vs. Machine Learning vs. Deep Learning.

o The State of Al Today: A tour of groundbreaking real-world applications.
PM: How Machines Learn

o A non-technical explanation of how Al models are trained with data.

o Supervised, Unsupervised, and Reinforcement Learning explained with
analogies.

o Interactive Workshop: “Teaching” a simple Al concept as a group.

The Al Toolbox: Technologies Transforming Our World

AM: Seeing and Understanding: Computer Vision & Natural Language Processing
(NLP)

o How Al “sees” images and videos (facial recognition, medical imaging, self-
driving cars).
o How Al “understands” language (chatbots, translation, sentiment analysis).

o Case Studies: Spotify’s recommendations, Netflix’s personalization.
PM: The Creative Machine: Generative Al

o Introduction to Generative Al tools like ChatGPT, DALL-E, and Midjourney.
o Exploring use cases for content creation, design, and ideation.
o Hands-on Demo: Experimenting with a user-friendly Generative Al tool.

Building an Al-Powered Business: Strategy and Implementation

AM: The Al Project Lifecycle (Without the Code)

o A step-by-step guide: From defining the problem and gathering data to
deployment and feedback.

o Understanding the importance of data quality and ethics from the start.

o Group Exercise: Brainstorming Al solutions to a common business problem.

PM: Finding Al Opportunities in Your Work

o Frameworks for identifying tasks that can be augmented or automated with
Al.

o How to conduct an “Al Opportunity Audit” for your team or department.

o Workshop: Mapping Al opportunities to your own professional challenges.



Navigating the Human Side of Al: Ethics, Bias, and the Future of Work

AM: Responsible Innovation: Ethics and Bias in Al
o How bias can creep into Al systems and how to mitigate it.
o Discussions on privacy, surveillance, and accountability.
o Debate Session: Analyzing a controversial Al case study (e.g., facial
recognition in policing).
PM: Al and the Future of Work
o Will Al take my job? Redefining roles and building human-Al
collaboration.
o The essential human skills needed in an Al-augmented world.
o Strategies for lifelong learning and upskilling.

Becoming an Al Leader: Your Innovation Action Plan

AM: Building a Culture of Al Innovation
o How to communicate about Al with technical teams and
stakeholders.
o Leading pilot projects and building a business case for Al
investment.
o Guest Speaker (or Case Study): A leader who successfully
championed an Al project.
PM: Capstone: Your Al Innovation Plan
o Final Project: Participants develop a one-page proposal for an Al
initiative relevant to their work.
o Peer feedback and presentation session.
o Course Wrap-Up: Resources for continued learning and committing
to action.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail
e OfficialE-Mail
e Company Name
e Address

e City/Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

"5 20/07/2026 - 24/07/2026 ~ Click Now


https://futurecentre.net/offline-courses/ai-for-everyone-unleashing-the-power-of-innovation-254029-2/

<& LONDON
& BARCELONA
@ KUALA LUMPER

& AMSTERDAM
2 DAMASCUS

DRl

Knowledge 44,20l

A,
”/!K"‘

" CFA Institute

Procurement & Supply

e~

SOLENT ez

UNIVERSITY

o
o Universityof D
ukas |0 ,Eastlondnn m—

@ ISTANBUL

& SINGAPORE
U PARIS
€ DUBAI

l:drllf‘ltveerrmty }{gﬁé}?ﬁg
®
@AXELOS ACCA

GLOBAL BEST PRACTICE -
Association of Chartered

Certified Accountants

Middlesex
University ! { !' IFMA




CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




