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Artificial Intelligence is transitioning from a competitive advantage to a core
component of business strategy. However, the gap between recognizing Al’s
potential and successfully implementing it to drive innovation is vast. Many
organizations pilot projects that never scale, struggle to quantify ROI, or fail to
integrate Al into their core operations. This course is designed to close that gap.

This intensive, five-day program provides a robust framework for not just
understanding Al, but for implementing it effectively to create new value, streamline
operations, and unlock innovative business models. We move beyond the hype to
focus on the practicalities: identifying the right use cases, building a data-driven
foundation, managing projects, and fostering a culture of Al-powered innovation.
Leave with a actionable blueprint to transform your organization with Al.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

Identify and prioritize high-impact Al use cases that align with core business
objectives and drive innovation.

Develop a comprehensive Al implementation strategy, including a phased
roadmap for piloting, scaling, and managing Al projects.

Evaluate the building blocks required for Al success: data readiness, technology
stack options (build vs. buy), and team structure.

Calculate the ROI of Al initiatives and construct a compelling business case to
secure executive buy-in and funding.

Navigate the ethical, legal, and organizational challenges of Al implementation,
including bias, change management, and governance.

Lead cross-functional teams to deploy Al solutions successfully and foster a
culture of continuous Al-driven innovation.

This course is designed for professionals responsible for driving innovation, digital
transformation, and strategic initiatives within their organizations.

Product Managers & Innovation Managers

Digital Transformation Leads & Strategy Directors
Business Unit Heads seeking to innovate their function
IT Directors & CTOs involved in Al project execution
Data/Al Project Managers & Program Managers

Senior Executives (VPs, CX0Os) sponsoring Al initiatives

Prerequisites: A strong understanding of business operations and strategic thinking
is required. No deep technical expertise is necessary, but a comfort with data-driven
concepts is beneficial.



Laying the Foundation: Al as an Engine for Innovation

e Module 1: The Al Landscape for Innovators
o Demystifying Al, ML, and Generative Al: Business capabilities, not just
technology.
o How Al drives innovation: From process automation to new business
models (e.g., product-as-a-service, hyper-personalization).
e Module 2: Identifying Al-Powered Innovation Opportunities
o Frameworks for mapping Al capabilities to business problems and
opportunities.
o Techniques for ideation and use case discovery across the value chain.
e Workshop: Brainstorming and prioritizing Al use cases for your own
business challenges.

Building Your Al Strategy and Roadmap

e Module 3: Crafting an Al Implementation Strategy
o Defining strategic goals: Competitive parity, differentiation, or market
creation?
o Building a phased implementation roadmap: Pilot, scale, and integrate.
e Module 4: The Business Case for Al Innovation
o Defining and measuring success: Key Performance Indicators (KPIs) for Al
projects.
o Building a financial model: Calculating ROI, TCO, and articulating value.
e Workshop: Drafting a one-page strategy and business case for a selected use
case.

The Execution Engine: Data, Technology, and Teams

e Module 5: The Fuel: Data Strategy for Al
o Assessing data assets and readiness. Introduction to data pipelines and
MLOps.
o “Good enough” data: How to start without a perfect data lake.
e Module 6: The Toolbox: Al Technology Stack
o Build vs. Buy vs. Partner: Evaluating custom models, cloud Al APIs, and
Saas solutions.
e Module 7: The Talent: Building Cross-Functional Al Teams
o Assemblying the right team: data scientists, engineers, domain experts,
and product owners.
o Managing Al projects: Agile methodologies for Al development.
e Case Study: Deconstructing a successful Al product launch from team
formation to go-live.



Navigating Risks and Leading Change

Module 8: Responsible Al: Ethics, Governance, and Risk
o |dentifying and mitigating risks: bias, privacy, security, and model drift.
o Implementing Al governance frameworks for trust and compliance.
Module 9: The Human Element: Change Management
o Overcoming cultural resistance to Al-driven decisions.
o Upskilling the workforce and redesigning processes for human-Al
collaboration.
Panel Discussion: A legal expert and an HR leader discuss the practical
challenges of deploying Al responsibly.

From Project to Scale: Creating a Culture of Innovation

Module 10: Scaling Al Across the Organization

o Moving from pilot to production: operationalizing models and

integrating with business systems.

o Creating a center of excellence (CoE) to democratize Al.

Module 11: The Future of Al Innovation

o Trends on the horizon: Generative Al, autonomous agents, and their

business implications.

o Fostering a culture of continuous experimentation and learning.
Capstone Project: Participants present their complete Al
implementation plan—from strategy and use case to roadmap and risk
assessment—to a panel of instructors and peers for feedback.
Conclusion: Committing to Action. Developing a personal 90-day
implementation plan.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail
o Official E-Mail .
e Company Name
e Address

e City/Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:
/—5\\ 09/02/2026 - 13/02/2026 Click Now

5 23/11/2026- 27/11/2026  Click Now


https://futurecentre.net/offline-courses/implementing-ai-for-business-innovation-254006-2/
https://futurecentre.net/offline-courses/implementing-ai-for-business-innovation-254006-3/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




