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In today’s competitive landscape, achieving operational excellence requires more
than isolated process improvements; it demands a holistic approach that aligns
continuous improvement projects with overarching organizational strategy and
culture. This course bridges the powerful, data-driven methodology of Lean Six
Sigma (LSS) with the strategic, holistic perspective of an Organizational Excellence
Framework (such as the EFQM/Baldrige model). Participants will learn how to use the
framework as a diagnostic tool to identify strategic improvement opportunities and
then deploy LSS as the engine to execute and deliver measurable, sustainable
results.

This program moves beyond teaching LSS tools in a vacuum. It focuses on selecting
the right projects that deliver strategic value, ensuring leadership engagement, and
creating a culture of continuous improvement that is woven into the fabric of the
organization. Through a practical case study and application exercises, participants
will emerge equipped to champion a integrated system of excellence that drives
superior performance.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

Articulate the core principles and criteria of a recognized Excellence Framework
(e.g., EFQM) and its connection to Lean Six Sigma.

Use the Excellence Framework as a diagnostic tool to conduct an organizational
assessment and identify high-impact opportunities for process improvement.
Prioritize and select Lean Six Sigma projects that are directly aligned with
strategic organizational objectives.

Apply advanced Lean Six Sigma tools within the structured approach of DMAIC to
solve complex problems identified through the excellence lens.

Develop a deployment plan that integrates LSS projects into the organization’s
strategic planning and performance management system.

Measure and report the impact of improvement initiatives on key organizational
performance indicators.

This course is designed for professionals who are responsible for driving strategic

improvement and operational excellence within their organizations:

Continuous Improvement Managers and Directors
Lean Six Sigma Black Belts and Master Black Belts
Quality Managers and Directors

Operational Excellence Leads

Senior Managers and Directors of Operations
Strategic Planners and Performance Managers
Internal Consultants and Change Agents

Prerequisite: A foundational understanding of Lean Six Sigma principles (Yellow or
Green Belt level) is highly recommended.



Foundations of Integrated Excellence

o QOverview of Major Frameworks: EFQM, Malcolm Baldrige, and others.
o The Core Concepts: Leadership, Strategy, People, Partnerships,
Processes, Results.
How Excellence Frameworks provide a holistic view of organizational
health.

o LSS as the “How” to the Framework’s “What”: Using LSS to address gaps
identified in an excellence assessment.

o Moving from Isolated Projects to Strategic Alignment.
Workshop: Conduct a high-level organizational assessment using the
Excellence Framework criteria.

Diagnosis and Project Selection

o Deep Dive into the “Enablers” Criteria: Leadership, Policy & Strategy,
People, Partnerships & Resources, Processes.
Identifying Strengths and Areas for Improvement (AFIs).

o Linking AFls to Potential LSS Projects: Using tools like SWOT and Matrix
Diagrams.

o Project Selection based on Strategic Alignment, Financial Impact, and
Feasibility.
Practical Exercise: Use assessment outputs to generate and prioritize a
portfolio of potential LSS projects.

Define & Measure within the Excellence Context

o Crafting a Project Charter that explicitly links to strategic objectives.
o Mapping High-Level SIPOCs from an organizational perspective.
Identifying Key Stakeholders and securing leadership sponsorship.

o Selecting the Right Metrics: Linking process metrics (Y’s) to organizational
“Results” criteria.

o Advanced Data Collection Planning: Ensuring data integrity for
organizational-level analysis.
Workshop: Develop a Project Charter and Measurement Plan for a
selected case study project.



Analyze, Improve & Control for Sustainable Results

o Applying Root Cause Analysis tools to validate causes of strategic gaps.
Generating and Selecting Solutions that are innovative, robust, and
aligned with the excellence culture.

o Designing Control Plans that ensure sustainability and are integrated into
the regular management system.

o Calculating Project ROl and Impact on Key Organizational Results.
Case Study: Develop a Control Plan and create a report on the project’s
impact for senior leadership.

Deployment, Leadership, and Capstone

o Developing a Deployment Plan: How to roll out this integrated
approach across the organization.

o The Role of Leadership in Championing the Framework and LSS.
Communicating Value and Building Momentum.

o Final Assignment: Participants present a comprehensive plan for
applying the Excellence Framework and LSS to a real organizational
challenge of their choice.

o Presentation and Feedback: Each presentation is reviewed by peers
and the facilitator for strategic alignment and practicality.

o Course Recap: Creating a Personal Action Plan.

o Certification of Completion.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

75 09/02/2026 - 13/02/2026  Click Now
"5 20/04/2026 - 24/04/2026  Click Now
= 29/06/2026 - 03/07/2026 Click Now

’—,J\ 07/09/2026 - 11/09/2026 Click Now
N -
2 16/11/2026 - 20/11/2026 ~ Click Now


https://futurecentre.net/offline-courses/application-of-excellence-framework-in-lean-six-sigma-for-process-improvement-253006-2/
https://futurecentre.net/offline-courses/application-of-excellence-framework-in-lean-six-sigma-for-process-improvement-253006-3/
https://futurecentre.net/offline-courses/application-of-excellence-framework-in-lean-six-sigma-for-process-improvement-253006-4/
https://futurecentre.net/offline-courses/application-of-excellence-framework-in-lean-six-sigma-for-process-improvement-253006-5/
https://futurecentre.net/offline-courses/application-of-excellence-framework-in-lean-six-sigma-for-process-improvement-253006-6/

<& LONDON
& BARCELONA
@ KUALA LUMPER

& AMSTERDAM
2 DAMASCUS

DRl

Knowledge 44,20l

A,
”/!K"‘

" CFA Institute

Procurement & Supply

e~

SOLENT ez

UNIVERSITY

o
o Universityof D
ukas |0 ,Eastlondnn m—

@ ISTANBUL

& SINGAPORE
U PARIS
€ DUBAI

l:drllf‘ltveerrmty }{gﬁé}?ﬁg
®
@AXELOS ACCA

GLOBAL BEST PRACTICE -
Association of Chartered

Certified Accountants

Middlesex
University ! { !' IFMA




CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




