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In today’s volatile global economy, a company’s supply chain is no longer a back-
office cost center but a critical strategic asset. Disruptions, from geopolitical shifts
to climate events, have exposed the fragility of traditional linear models.
Simultaneously, customer expectations for speed, transparency, and customization
are higher than ever. This course provides a comprehensive framework for
transforming your supply chain from a complex challenge into a source of sustained
competitive advantage. “Streamlining Supply Chain Success” focuses on practical
strategies to enhance efficiency, build resilience, reduce costs, and leverage
technology to create a agile, responsive, and future-proof operation.

Participants will move beyond theoretical concepts to tackle real-world problems
through a holistic approach that integrates people, processes, and technology. We
will explore everything from demand forecasting and inventory optimization to
supplier relationship management (SRM) and the implementation of digital tools.
Through case studies, interactive workshops, and strategic planning exercises, this
course equips professionals with the actionable knowledge to diagnose
inefficiencies, implement robust solutions, and lead their organizations toward
supply chain excellence.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

Diagnose inefficiencies and vulnerabilities within their current end-to-end supply
chain.

Apply lean principles and continuous improvement methodologies to eliminate
waste and reduce costs.

Design and implement strategies for optimal inventory management, accurate
demand planning, and strengthened supplier relationships.

Evaluate and select appropriate digital technologies (e.g., ERP, 10T, Al) to enhance
supply chain visibility and decision-making.

Develop a risk management framework to build a more resilient and agile supply
chain.

Create a actionable roadmap for streamlining operations and driving measurable
value within their organization.

This course is designed for professionals involved in the management, operation,
and optimization of supply chain functions:

Supply Chain and Logistics Managers/Directors

Operations Managers

Inventory and Demand Planning Managers

Procurement and Sourcing Specialists

Business Analysts focused on operations

Consultants advising on operational efficiency

Entrepreneurs and Small Business Owners managing their own supply chains



Foundations of a Streamlined Supply Chain

o Understanding the Core Components: Plan, Source, Make, Deliver,
Return.

o |dentifying Bottlenecks, Waste, and Hidden Costs through value stream
mapping.
The Trade-off Triangle: Balancing Cost, Speed, and Quality.

o Introduction to Lean Thinking: Identifying and eliminating the 8 wastes
(DOWNTIME).

o Kaizen and PDCA (Plan-Do-Check-Act) for continuous improvement.
Workshop: Map a key process from your organization and identify non-
value-added activities.

Mastering Planning: Demand & Inventory

o Demand Planning vs. Forecasting: Moving from guesswork to data-
driven planning.

o Quantitative and Qualitative Forecasting Techniques.
Managing the Bullwhip Effect and improving forecast accuracy.

o Right-Sizing Inventory: ABC Analysis, Safety Stock calculations, and
Economic Order Quantity (EOQ).

o Implementing Just-in-Time (JIT) and Lean Inventory principles.
Practical Exercise: Calculate optimal safety stock levels for a given
product based on historical data and variability.

Optimizing Execution: Sourcing & Logistics

o Moving from Adversarial to Collaborative Supplier Relationships.

o Developing a Supplier Segmentation Matrix (Strategic, Leverage, Routine,
Bottleneck).
Key Performance Indicators (KPIs) for supplier performance.

o Designing efficient distribution networks.

o Mode Selection and Route Optimization to reduce costs and lead times.
Case Study: Analyze the logistics network of a major retailer and propose
optimization strategies.



The Digital & Resilient Supply Chain

o The Role of ERP, WMS, and TMS systems as a single source of truth.
Introduction to Al, IoT, and Blockchain for enhanced tracking, prediction,
and transparency.

o Conducting a Supply Chain Risk Assessment.

o Strategies for Building Resilience: Diversification, nearshoring, and buffer
strategies.

o Developing a Business Continuity Plan for the supply chain.
Workshop: Perform a risk assessment on a critical component of your
supply chain and develop mitigation tactics.

Integration, Leadership & Capstone

o Key Supply Chain Metrics (KPlIs): OTIF, Days of Inventory, Cash-to-
Cash Cycle.
Creating a Culture of Continuous Improvement and cross-functional
collaboration.

o Final Assignment: Participants develop a “Streamlining Action Plan”
for their own organization or a provided case study. The plan must
include: a current-state analysis, specific improvement initiatives, a
technology recommendation, and a projected ROI.

o Presentation: Participants present their action plans to the class for
feedback.

o Course Recap: Key takeaways and resources for ongoing learning.
Certification of Completion.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

E\ 19/01/2026 - 23/01/2026  Click Now
/\E\/ 30/03/2026 - 03/04/2026 Click Now
_,J{ 08/06/2026 - 12/06/2026 Click Now

’—,J\ 17/08/2026 - 21/08/2026 Click Now
N -
™2 26/10/2026 - 30/10/2026  Click Now


https://futurecentre.net/offline-courses/streamlining-supply-chain-success-253003-2/
https://futurecentre.net/offline-courses/streamlining-supply-chain-success-253003-3/
https://futurecentre.net/offline-courses/streamlining-supply-chain-success-253003-4/
https://futurecentre.net/offline-courses/streamlining-supply-chain-success-253003-5/
https://futurecentre.net/offline-courses/streamlining-supply-chain-success-253003-6/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




