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In today’s complex and rapidly evolving business environment, operational risks are
no longer just a compliance concern—they are strategic factors that directly impact
business line performance, profitability, and long-term viability. Executive managers
who effectively integrate risk management into business line strategies don’t just
protect their organizations; they create significant competitive advantages through
more resilient operations, smarter resource allocation, and enhanced stakeholder
confidence. This course provides business line executives and senior leaders with
practical frameworks and advanced techniques for embedding operational risk
management directly into strategic planning and execution.

This program moves beyond theoretical risk concepts to focus on actionable
approaches for identifying, assessing, and mitigating risks that directly impact
business line objectives. Through case studies of both successful and failed risk
management implementations, interactive workshops, and strategic exercises,
participants will learn to balance risk and reward effectively, make informed
decisions under uncertainty, and build more resilient and adaptable business units
capable of thriving in volatile markets.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

Integrate operational risk considerations directly into business line strategic
planning and decision-making processes

Identify and assess business line-specific operational risks using advanced risk
assessment techniques

Develop effective risk mitigation strategies that balance control costs with
business objectives

Establish key risk indicators (KRIs) and early warning systems tailored to specific
business lines

Evaluate the risk-return tradeoffs in strategic business decisions and resource
allocation

Communicate risk effectively to stakeholders, including boards, investors, and
regulatory bodies

Foster a risk-aware culture within their business units that supports strategic
objectives

This advanced course is designed for executives and senior managers with
responsibility for business line performance and strategy:

Business Line Heads and General Managers

Division Presidents and Regional Directors

Senior Vice Presidents with P&L responsibility

C-Suite Executives (COOs, CFOs, CROs) overseeing multiple business lines
Directors of Operations, Strategy, or Business Development

Senior Risk Managers supporting specific business lines

Executives preparing for increased leadership responsibilities



Foundations of Business Line Risk Management

o Understanding Operational Risk in the Business Line Context

o The Business Case: How Effective Risk Management Creates Competitive
Advantage
Aligning Risk Management with Business Line Objectives and KPIs

o Three Lines of Defense Model: Roles and Responsibilities

o Establishing Effective Risk Governance Within Business Units
Workshop: Map current risk governance structure and identify gaps in
participant’s business line

Risk Identification and Assessment Techniques

o Business Process Analysis and Risk Mapping
o Scenario Analysis and Stress Testing for Business Lines
Emerging Risk Identification: Horizon Scanning Techniques

o Risk Assessment Methodologies: Quantitative vs. Qualitative
Approaches

o Developing Business Line-Specific Risk Metrics and KRIs
Practical Exercise: Conduct a risk assessment for a critical business line
process

Risk Mitigation and Decision-Making

o The Four T’s: Tolerate, Treat, Transfer, Terminate
o Cost-Benefit Analysis of Risk Mitigation Options
Integrating Controls into Business Processes

o Incorporating Risk into Strategic Business Decisions

o Capital Allocation and Risk-Adjusted Return Analysis
Case Study: Analyze a major business decision failure due to poor risk
assessment



Course Outline

Day 4: Implementation and Monitoring

Morning Session: Risk Culture and Communication
o Building a Risk-Aware Culture Within Business Lines
o Effective Risk Reporting to Different Stakeholders
© Change Management for Risk Initiatives
Afternoon Session: Monitoring and Adaptation
o Developing Early Warning Systems for Business Lines
o Key Risk Indicators (KRIs) and Dashboard Development
© Workshop: Design a risk dashboard for executive monitoring of business
line risks

Day 5: Integration and Leadership Application

Morning Session: Strategic Risk Integration
o Embedding Risk Management into Business Planning Cycles
o Risk-Based Resource Allocation and Budgeting
© Managing Interdependencies Between Business Lines
Afternoon Session: Capstone and Action Planning
o Final Exercise: Develop a comprehensive risk-informed strategy for a
business line facing multiple operational risks
o Executive Presentation: Participants present their strategies to a
simulated board/executive committee
o Personal Action Planning: Creating an implementation roadmap for
their business line
© Course Recap and Certification
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

e Full Name (Mr / Ms / Dr/ Eng)

Info@futurecentre.com

e Position

 Telephone / Mobile

e Personal E-Mail
e Official E-Mail
e Company Name
e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company
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12/01/2026 - 16/01/2026

- 23/03/2026 - 27/03/2026

01/06/2026 - 05/06/2026
10/08/2026 - 14/08/2026
19/10/2026 - 23/10/2026
28/12/2026 - 01/01/2027

Click Now

Click Now
Click Now

Click Now
Click Now

Click Now
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




