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In an increasingly interconnected and volatile global economy, operational risks—
from cyber threats and supply chain disruptions to regulatory failures and human
error—pose a direct and immediate threat to organizational viability. For senior
executives, managing these risks is no longer a defensive compliance activity; it is a
strategic imperative integral to protecting assets, ensuring business continuity,
creating value, and securing competitive advantage. This masterclass is designed to
equip C-suite leaders and senior managers with the frameworks and insights to
elevate operational risk management (ORM) from a technical function to a core
component of corporate strategy.

This program moves beyond foundational risk assessments to focus on the strategic
integration of ORM into decision-making, investment planning, and corporate
governance. Participants will learn to quantify risk in financial terms, make informed
decisions on risk appetite and tolerance, and design resilient organizational
structures that can anticipate and absorb shocks. Through advanced case studies,
executive-level simulations, and strategic discussions, this course transforms risk
management into a lever for strategic leadership and sustainable growth.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this masterclass, participants will be able to:

Articulate the direct link between robust operational risk management and the
achievement of strategic business objectives, value creation, and shareholder
confidence.

Define and communicate the organization’s risk appetite and tolerance to the
board, investors, and other key stakeholders.

Evaluate and quantify key operational risks using advanced techniques like
scenario analysis, key risk indicators (KRIs), and capital modeling.

Integrate ORM into strategic planning processes, including mergers & acquisitions,
market entry, and major capital allocation decisions.

Design and champion a proactive, forward-looking risk culture throughout the
organization.

Lead the organizational response to major operational risk events and crises.

This executive-level course is designed for leaders with significant organizational
responsibility:

C-Suite Executives: CEOs, COOs, CFOs, CROs, CTOs, CISOs

Heads of Business Units and Managing Directors with P&L responsibility
Vice Presidents of Operations, Supply Chain, Technology, and Finance
Senior Risk Management Directors and Heads of Compliance

Board Members and Non-Executive Directors

Senior Internal Auditors



The Executive’s View of Operational Risk

o Defining Operational Risk: From mundane failures to existential threats.
o The Business Case for ORM: Linking risk management to EBITDA,
valuation, and strategic agility.
The Role of the Board and C-Suite in Governance and Oversight.

o Establishing the Corporate Risk Appetite Framework.

o Communicating Risk Tolerance to the Organization and the Market.
Executive Workshop: Develop and present a draft risk appetite
statement for a case study company.

Identifying and Quantifying Strategic Risks

o Horizon Scanning and Strategic Risk Forecasting.
o Leveraging Data Analytics and Al for predictive risk insights.
Moving from Risk Registers to Dynamic Risk Heat Maps.

o Techniques for Quantifying Impact: Scenario Analysis, Loss Data
Analysis, and Modeling.

o Allocating Capital for Risk (Economic Capital Models).
Case Study: Quantify the potential financial impact of a major supply
chain disruption or cyber event.

Building Resilience and Integrating ORM into Strategy

o Strategies for Building Supply Chain and Operational Resilience.
o Stress Testing Critical Business Processes.
The Principles of Agile and Adaptive Organizations.

o Embedding ORM into M&A Due Diligence and Integration.

o Evaluating New Market Entry and Product Launches through a Risk Lens.
Executive Simulation: Evaluate a potential acquisition target, assessing
its risk profile and integration challenges.



The Human Element and Emerging Threats

Leadership’s Role in Shaping Culture and Behavior.

Incentive Structures and Performance Management: Aligning rewards with
risk-aware behavior.

Psychological Safety and Speaking-Up Culture.

Deep Dive: Cyber Resilience as a Strategic Business Issue, not an IT problem.
Navigating ESG (Environmental, Social, Governance) Risks and
Opportunities.

Panel Discussion: Managing the risks and ethics of Al and automation.

Leadership in Crisis and Capstone

o The Anatomy of a Major Operational Risk Event.

o The Executive’s Role in Crisis Command, Communication, and
Recovery.
Lessons from Failures and Successes.

o Final Capstone Exercise: Teams are presented with a complex, multi-
faceted business scenario (e.g., a simultaneous cyber-attack and
geopolitical event). They must present a strategic response plan to
the “board,” balancing immediate crisis management with long-term
strategic implications.

o Developing Your Executive Action Plan: Each participant creates a
personalized plan to enhance ORM governance and integration
within their own organization.

o Masterclass Conclusion: The Executive as Chief Risk Strategist.
Certification.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

e Full Name (Mr / Ms / Dr/ Eng)

Info@futurecentre.com

e Position

 Telephone / Mobile

e Personal E-Mail
e Official E-Mail
e Company Name
e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:
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05/01/2026 - 09/01/2026

- 16/03/2026 - 20/03/2026

25/05/2026 - 29/05/2026
03/08/2026 - 07/08/2026
12/10/2026 - 16/10/2026
21/12/2026 - 25/12/2026

Click Now

Click Now
Click Now

Click Now
Click Now

Click Now



https://futurecentre.net/offline-courses/executive-strategies-for-operational-risk-management-253001-2/
https://futurecentre.net/offline-courses/executive-strategies-for-operational-risk-management-253001-3/
https://futurecentre.net/offline-courses/executive-strategies-for-operational-risk-management-253001-4/
https://futurecentre.net/offline-courses/executive-strategies-for-operational-risk-management-253001-5/
https://futurecentre.net/offline-courses/executive-strategies-for-operational-risk-management-253001-6/
https://futurecentre.net/offline-courses/executive-strategies-for-operational-risk-management-253001-7/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




