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Course Introduction

Financial acumen is a critical leadership skill. Managers are consistently expected to
manage budgets, control costs, and justify investments, all while contributing to
their organization’s financial health. This course is specifically designed for non-
financial managers, demystifying the language of accounting and budgeting and
transforming it into a practical toolkit for effective decision-making.

Participants will learn how to interpret financial statements to assess performance,
create realistic and strategic budgets, and leverage financial data to drive
operational efficiency. Through real-world examples, interactive exercises, and clear
explanations, this course bridges the gap between the finance department and
operational management, empowering leaders to take control of their numbers and
demonstrate tangible value to senior leadership

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

» Post-assessment



Upon successful completion of this course, participants will be able to:

e Interpret key financial statements (Income Statement, Balance Sheet, Cash Flow
Statement) to understand the financial story of their organization and
department.

e Differentiate between types of costs (fixed, variable, direct, indirect) and
understand their impact on profitability and decision-making.

e Develop, monitor, and control a departmental budget that aligns with
organizational strategic goals.

e Analyze budget variances, investigate their causes, and implement effective
corrective actions.

e Evaluate the financial viability of projects and initiatives using essential
investment appraisal techniques.

e Communicate financial information and budget proposals with confidence and
clarity to finance teams and senior executives.

This course is essential for any manager or team leader who has budget
responsibility or needs to use financial information to improve their performance:

e Non-Financial Managers and Heads of Department

e Project Managers and Team Leaders

e Senior Engineers and Technical Leads

e Sales and Marketing Managers

e Operations, Logistics, and Supply Chain Managers

e HR Business Partners and Talent Managers

e Founders and Small Business Owners without a formal finance background



The Language of Business — Financial Statement Fundamentals

o Why Financial Literacy is a Leadership Superpower.

o The Basic Accounting Equation: Understanding Assets, Liabilities, and
Equity.
Accruals vs. Cash Accounting: How Transactions Are Recorded.

o Revenue, Cost of Goods Sold, Gross Profit, Operating Expenses, and Net
Income.

o How Your Department’s Activities Directly Impact the P&L.
Interactive Exercise: Analyze a simple P&L to diagnose a business’s
health.

Beyond Profit — Cash Flow and the Balance Sheet

o Why Profit # Cash. Understanding the Statement of Cash Flows.
o Operating, Investing, and Financing Activities.
Managing Your Department’s Impact on Organizational Cash Flow.

o A Snapshot of the Company’s Health: What it owns and what it owes.

o Key Concepts: Depreciation, Working Capital, and Liquidity.
Workshop: Connect the dots between the three financial statements
using a mini-case study.

The Art and Science of Budgeting

o The Strategic Role of Budgeting: From Planning to Control.
o Top-Down vs. Bottom-Up Budgeting Approaches.
Identifying and Forecasting Your Key Cost Drivers

o A Step-by-Step Guide to Creating a Master Budget.

o Types of Costs: Classifying Fixed, Variable, and Semi-Variable costs for
better control.
Hands-On Activity: Build a detailed budget for a sample department,
justifying key line items.



Course Outline

Day 4: Managing Performance and Making Capital Decisions

e Morning Session: Controlling Your Budget
o Tracking Performance: Budget vs. Actual Analysis.
o Managing Variances: Identifying the Root Cause and Taking Corrective
Action.
o The Role of KPIs in Financial Performance Management.
e Afternoon Session: Justifying Investments and Projects
o Introduction to Capital Budgeting.
o Essential Tools: Payback Period and Introduction to Net Present Value
(NPV).
o Building a Business Case for a New Project or Piece of Equipment.
o Case Study: Evaluate two potential projects and recommend which one
to fund based on financial and strategic criteria.

Day 5: Communication, Synthesis, and Capstone

Morning Session: Communicating with Finance and Leadership
o How to Talk to Your CFO and Finance Department.
o Presenting Your Budget and Business Case with Confidence.
© Navigating Budget Negotiations and Defending Your Numbers.
Afternoon Session: Capstone Simulation
o Final Exercise: Manage a department through a full quarterly cycle.
Receive actual results, analyze variances, explain the performance
to the “CEO,” and adjust your forecast.
o Course Recap: Key Takeaways and Personal Action Planning.
© Q&A Session and Course Adjournment.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

% 23/03/2026 - 27/03/2026  Click Now

"5 15/06/2026 - 19/06/2026  Click Now

-3 07/09/2026 - 11/09/2026 Click Now

o

% 30/11/2026 - 04/12/2026 Click Now

W


https://futurecentre.net/offline-courses/excellence-accounting-and-budgeting-for-managers-252012-2/
https://futurecentre.net/offline-courses/excellence-accounting-and-budgeting-for-managers-252012-3/
https://futurecentre.net/offline-courses/excellence-accounting-and-budgeting-for-managers-252012-4/
https://futurecentre.net/offline-courses/excellence-accounting-and-budgeting-for-managers-252012-5/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




