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Course Introduction

For project managers, delivering a project on scope and schedule is only half the
battle. The true measure of success is delivering value within the authorized
financial constraints. This advanced course bridges the critical gap between project
management and financial management, empowering project leaders to speak the
language of finance, build robust business cases, and manage project finances with
the precision of a seasoned controller.

This program moves beyond basic budgeting to explore the financial principles that
govern project viability, investment decisions, and organizational profitability.
Participants will learn to interpret financial statements, create accurate forecasts,
perform earned value management (EVM), and calculate key metrics like ROl and
NPV to justify their projects and demonstrate their contribution to the bottom line.
Through practical exercises and real-world case studies, project managers will
transform from task managers into strategic, financially-astute business partners.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

» Post-assessment



Upon successful completion of this course, participants will be able to:

Interpret key financial statements (Income Statement, Balance Sheet, Cash Flow)
to understand the financial impact of projects on the organization.

Develop a compelling business case with a robust cost-benefit analysis, including
calculating Return on Investment (ROI), Net Present Value (NPV), and Payback
Period.

Create, manage, and control detailed project budgets and forecasts,
understanding different types of costs (fixed, variable, direct, indirect).

Apply Earned Value Management (EVM) techniques to accurately measure project
performance and predict final costs and completion dates.

Manage project cash flow, understand capital vs. operational expenditure (CapEx
vs. OpEx), and navigate internal financial governance processes.

Communicate project financial status effectively to sponsors, stakeholders, and
finance departments.

This course is essential for project and program managers who are responsible for
the financial outcomes of their initiatives:

Project Managers and Program Managers

Project Leads and Team Leads with budget accountability

IT Project Managers managing large-scale technology investments

Construction Project Managers

Product Managers and Engineering Managers overseeing project budgets

Senior Project Sponsors and Key Stakeholders who approve project funding

Any professional seeking to strengthen their financial management skills within a
project context



Financial Fundamentals for the Project Manager

o How Projects Impact the Financial Statements: A Project Manager’s
Guide to the Income Statement, Balance Sheet, and Cash Flow
Statement.

Key Concepts: Revenue vs. Cash, Expenses vs. Expenditures, Accruals,
Capitalization.

o Understanding Capital Expenditures (CapEx) vs. Operational
Expenditures (OpEx): Approval Processes and Financial Impact.

o Categorizing Project Costs: Direct vs. Indirect, Fixed vs. Variable.
Workshop: Categorize costs from a real project example into
CapEx/OpEx and direct/indirect.

Building the Business Case and Budget

o Building a compelling financial rationale: Identifying benefits, costs, and
risks.
Introduction to Key Metrics: Return on Investment (ROI), Payback
Period.

o Net Present Value (NPV) and Internal Rate of Return (IRR): What they are
and why they matter for project selection.
Practical Exercise: Calculate the NPV and ROI for two competing
projects to advise on which to select.

Creating and Baselining the Project Budget

o Top-Down vs. Bottom-Up Estimating Techniques.

o Building a Detailed Project Budget: Labor, Materials, Equipment,
Contingency Reserves.
Creating a Cost Baseline and Obtaining Funding Approval.

o Translating the Budget into a Phased Project Cash Flow Forecast.

o Managing S-Curves and understanding the impact of project timing on
organizational cash flow.
Workshop: Develop a detailed project budget and corresponding cash
flow forecast.



Course Outline

Day 4: Controlling Costs and Measuring Performance

Morning Session: Earned Value Management (EVM) Fundamentals
o The Three Key Dimensions: Planned Value (PV), Earned Value (EV), Actual
Cost (AC).
o Calculating Variance: Cost Variance (CV) and Schedule Variance (SV).
Afternoon Session: EVM for Forecasting and Reporting
o Performance Indices: CPl and SPI.
o Forecasting: Estimate at Completion (EAC) and Estimate to Complete
(ETC).
o Case Study: Use EVM to diagnose the health of a troubled project and
forecast its final cost and completion date.

Day 5: Financial Governance, Reporting, and Capstone

Morning Session: Financial Controls and Change Management
o Managing Changes: The Financial Impact of Scope Creep and the
Change Control Process.
o Managing Contingency and Management Reserves.
o Project Closure: Financial reporting, accruals, and capitalizing
assets.
Afternoon Session: Capstone Application
o Final Simulation: Manage a project through its lifecycle in a realistic
business simulation. Make decisions based on financial reports and
EVM data.
o Presentation: Report on the project’s financial performance to the
“project steering committee.”
o Course Recap: Key takeaways and creating a personal action plan.
© Q&A and Adjourn.




dogoll cuni Liojll algaag adlhi Goud ggpitall jlai] Aej .gyliall spioal duuilly
pgui Ly agounall ayllall 3gudll GouA doud Gudai g alaill Ldrdnll yulidolla haa
odo] Low ayllall 8)layllg gubitall 8j13] gy dapll dgadll Aw 4 doadiall 5jgall oim
adiny gylisoll Jigai 8l5]g Aiyio sgaa Gilwly cliig Jigaill @2l pga (o gylitall 8315
HA Lllo wdlyo

S92 psai Lill dllall isaliall cabisiwl apwlwill ciliilisall golipl 1im jglaiy

Aulloll ailibdl poudi ogs)luoll pleinw .duwwdall &nyg gloiibwdl Qljlbdg .gulioll

Adle Jio @) puulds abwag (EVM) duwisall aoydll §jlalg adués dledgi guagg
4 pgiomlus cililg pgeylie ppil (NPV) d&idball ayllall doydllg (ROI) jLoiiwdll

oo gybitall guie Jgaiuw duedlgll alall dlwlsg dleell gylaill Jua oo .alyll Guani
Aullo 8pa (s puniljiwl Jlacl elspiy JI plgo spio

polo cloa quyad

ilaig dla clwlyyg duedlg aliol pladiwl -

Llelai ybldig as)lios -

419 2919 LCD &dblig .Cuiygs gl pladiwly Lo4AGT yAe -
aucloa ciljliilg anuif -

otdill gagell o daui e (sging dalo e eljlive JS Juany -
dleginog adlpw -

Gaull ppaill -



:Gle oyald ygsjlinall ygipw alai 8jgall odm Jlos| Aic

egal (sdill Garill dyegoell diljpall JAaM Hly) dpuudydl dlledl Glilyll pouai .
aohinll Jc gylitall llall pilill

clld 4 Loy Aflgallg cayllsill sgé Juhai go deids Joac &l dwlpd pghiy pd
Alayiwlll 8jiag (NPV) &wdaball adlall aaydllg (ROI) jlaiiwdl (Je Adlell abwa

aalito ¢glgil pgdg .cgpitoll &ulunaill diledqgillg cliljoll dudlyog 8jlalg cliil -
- (8pilioll peg dpblinllg dpeinllg ailill) caylsill oo

guiillg aday ggpitall eIl yuldl (EVM) apuisoll doydll 8)la] cilidi Guai e
clgiilll Ayjlgig auilgill cayllsilly

alemill aildaill ilds ayllowiyl aildaill pgag ggpiall sadill Garill §)la] «
aualall adlall @ssgall cillac ,a J4iillg (OpEx Jiléo CapEx)

daabinall alunig 8leyll @o ggpitall llall auagll yliy Jlea Jsiy Jualgill
aylloll plLwdlg

ogilslal ayllall Hiliill ge Glgguall 2olullg gylitall spaol &ygpa &gl oim
2oll spiog g.yhi’.u.:.ll SHAO -
ayiljsall o dlclwall go (Gpall 83ldg guldiwali 8314
deuwlg Laglgisill dljladiwl ygpay Al dlogleoll Liaglgisi gyliio spio -
Sliaill
clidl gyliio Spio -
ayliall diliiljpo e padpinell dwaigll spiog dlaiiell spao -
ggpitall Jigai Ue (gadlgy oadll Gl dalinall wlunlg ggpirall sley jlis «
ggpitall Gluw 4 adlall §jlail 4 ailjlgo pjei J] oy wpine gl -



ggpioll ol aldlodl Aluwbwill

JaM ol JI ggpiall pao Juls :alodl alibll e gyliwall jigi caus
«sdill Gaill ylug duogasll diljsallg

Cildaill Jilds alaaill Adill Jilée cilalyyl :apwbnil pymlaall
Jladl iy .caldlaniwl

dlbloc ((OpEx) ddlieaill aladill Jildo (CapEx) CUJLOJJJIJ“ cildaill pga
llall pilillg adalgall

Spoiall hildo ailill spblell pé Jilds spilall :egpitall cylli carini
CapEx/OpEX | ,duéin ggpito JLis oo cayllsill cyiin :Joc ddyg
Spilio pc/opiling

éuiljrallg sgaall &uwlys cliy

Holanllg callsillg Aflgall Aani:gida llo jpo clis
Alypiwill 8jiag (RON) jladiwill e Aflell @il guuldall JJ] dodo

Lo Lo (IRR) LlalAll Ajlell Jaeosg (NPV) &udball adiall doydll

.£gpirall jLial 4 logiomlg

Oegpuital jladiwill e Ailellg &dball &diall dogdll cuunl Ll Gapod
ojluial iy Lagal dungil Guudliio

Lg! pubwill KA AyanTg ggpitall duiljye cLil

el J dawl go padill aldai Julde Jawl J el oo padill alyidi
ajjliall alialinllg alaesllg slgellg dlloell :cgpitall @bado &yiljwo clis

Jigaill &ddlgo e Jguanllg aalsill yulwl k4 L]

Jals Je ggpitall sadill Ganill aledgi I &uiljiall &oayi

dolioll sadill Gaaill Je ggpiall Cuégi wili pgag S cilinioll 8jls]
SAdill (gaaill dledgig Egpu.o.LI"’ dlndoe diiljo pghi Joc diyg
aulaall

[¢]



cl>dll yulidg cayllsill a psaill

o o I S..Ilg ‘(EV) . ! ..S II . I --Ilg ‘(pv) -.I I . II . L .-II :a-.i.lL.i.-II . L ":JJI Ala!ﬂl
(AC) auloall
(SV) Jgaall guliig (CV) aalsill il :oabill alwa

cllgiuall jlewl pbgog cllgiuall jlowl pbge :cl>ill Glpbgo

(ETC) clgiilll _,in pAdillg (EAC) clgiidl Aic pAdill :guiill

. o I S-.. é_!.iﬂlg oo . II Eg o II o "o o ..I EVM PI * o I :ajbjl alulja
clgiill aylig ayilgdll

oliall ggpinallg pldillg .Gulloll dosgall

il La asaill dlacg Glaill gwgil Llall pilill :cilpyeil 815
Aldaliadl 8jalg isjlglall &)1l
Jgalll Jlo yuljg iléniuallg dullall yléill :egpiall GUE|

&uodlg Jlaci 6l5lho A dilia §)g> Jlgh ggpiio §)13] :auilgill 6lS1aoll
aabiAasll doudll é)la] Glilug dullall ylaill e ELiy Qljlydll S1Ajl
"egpuoll drguagill dinll" J] ggpuodl Lllall clalll e pdi paell
Auaiw Joc dnd cliilg dwwydldl blaill :6jgadl gails

\J._:gb.llg dugalllg aliwill



Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

% 02/03/2026 - 06/03/2026  Click Now

"3 25/05/2026 - 29/05/2026 Click Now
"3 17/08/2026 - 21/08/2026  Click Now

—.
2& 09/11/2026 - 13/11/2026 Click Now

i\
s


https://futurecentre.net/offline-courses/advanced-accouting-budgeting-and-finance-for-project-manager-252009-2/
https://futurecentre.net/offline-courses/advanced-accouting-budgeting-and-finance-for-project-manager-252009-3/
https://futurecentre.net/offline-courses/advanced-accouting-budgeting-and-finance-for-project-manager-252009-4/
https://futurecentre.net/offline-courses/advanced-accouting-budgeting-and-finance-for-project-manager-252009-5/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




