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Course Introduction

In the era of big data and rapid market shifts, the role of accounting and finance has
evolved from historical reporting to one of strategic foresight. This advanced course
is designed for professionals who are ready to move beyond traditional financial
analysis and embrace predictive modeling to drive decision-making and create
competitive advantage. Participants will learn to transform raw financial and
operational data into powerful, forward-looking insights that inform strategy,
optimize performance, and mitigate risk.

This program delves into sophisticated analytical techniques, including time series
analysis, regression modeling, Monte Carlo simulations, and machine learning
applications in finance. Through a hands-on, case-based approach, attendees will
master the art of building robust financial models that forecast future performance,
value strategic initiatives, and quantify uncertainty, positioning themselves as
indispensable strategic partners within their organizations.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

» Post-assessment



Upon successful completion of this course, participants will be able to:

e |ntegrate advanced financial statement analysis techniques to uncover underlying
business performance and risks.

e Apply time series analysis and regression techniques to identify trends, patterns,
and relationships in financial data.

e Design, build, and interpret sophisticated predictive financial models for
forecasting, valuation, and scenario planning.

e Utilize Monte Carlo simulation and other methods to model uncertainty and
assess potential financial outcomes.

e Evaluate the strategic implications of M&A, capital allocation, and investment
decisions using data-driven models.

e Communicate complex financial insights and model outputs effectively to
executive leadership and stakeholders.

This advanced, technical course is designed for experienced finance and accounting
professionals:

e CFOs, Finance Directors, and VPs of Finance

e Senior Financial Analysts and Managerial Accountants

e Corporate Finance Professionals and Treasury Managers

e Financial Controllers seeking a more strategic role

e |Investment Analysts and Portfolio Managers

e Management Consultants specializing in finance

e FPR&A (Financial Planning & Analysis) Managers and Specialists
Prerequisite: A strong understanding of financial accounting, corporate finance, and
intermediate Excel proficiency is essential.



Advanced Financial Analysis & Diagnostic Foundations

o Advanced Profitability Analysis: Deconstructing ROE and ROIC using the
DuPont Pyramid.

o Quality of Earnings Analysis: Identifying accounting distortions and
sustainable earnings.
Cash Flow Analysis: Assessing financial health and liquidity through
detailed cash flow statement dissection.

o Introduction to Predictive vs. Descriptive Analytics.

o Time Series Techniques: Moving averages, trend analysis, and
seasonality decomposition for revenue and expense forecasting.
Workshop: Diagnose the financial health of a complex company and
establish a baseline forecast.

Building Predictive Models with Regression Analysis

o Understanding Covariance, Correlation, and Causation.

o Building and Interpreting Single and Multiple Linear Regression Models.
Identifying key operational and macroeconomic drivers of financial
performance.

o Using Regression to Forecast Key Line Items (e.g., sales as a function of
marketing spend, GDP).

o Testing Model Robustness: R-squared, p-values, and residual analysis.
Hands-On Lab: Build a multi-variable regression model to predict a
company’s sales and validate its accuracy.

Valuation Modeling & Scenario Analysis

Building a Integrated Three-Statement Projection Model.

Calculating Free Cash Flows and Terminal Value.

Sensitivity Analysis: Using Data Tables to model impact of WACC and growth
rate changes on valuation.

Building Best Case, Base Case, and Worst Case Scenarios.

Leveraging Excel’s Scenario Manager and Goal Seek for strategic planning.
Case Study: Value a company using DCF and analyze the valuation range
under different strategic scenarios.



Modeling Uncertainty & Risk with Monte Carlo Simulation

o The Limits of Deterministic Models and the Need for Probabilistic
Outputs.
Defining Probability Distributions for Key Inputs (e.g., revenue growth,
input costs).

o Step-by-Step Guide to Running Simulations in Excel (using plugins like
@Risk or Crystal Ball).

o |nterpreting Output: Analyzing probability distributions of NPV, IRR, and
other outputs.
Practical Workshop: Apply Monte Carlo simulation to a capital budgeting
decision to assess the probability of project success.

Advanced Applications & Capstone

o Building a Merger Model: Assessing accretion/dilution and synergies.
Real Options Analysis: Valuing strategic flexibility.

o Capstone Challenge: Participants receive a complex dataset and
must build a predictive model to solve a strategic business problem
(e.g., evaluate a new market entry).

o Data Visualization: Creating executive-level dashboards to present
model findings.

o Telling the Story: How to communicate the assumptions, limitations,
and strategic implications of your model to the C-suite.

Course Recap and Action Plan.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

% 12/01/2026 - 16/01/2026  Click Now

3. 06/04/2026 - 10/04/2026  Click Now

. 29/06/2026 - 03/07/2026 Click Now

e

- 21/09/2026 - 25/09/2026 Click Now

- 14/12/2026 - 18/12/2026 Click Now
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https://futurecentre.net/offline-courses/advanced-accounting-strategic-financial-analysis-and-predictive-modeling-252002-2/
https://futurecentre.net/offline-courses/advanced-accounting-strategic-financial-analysis-and-predictive-modeling-252002-3/
https://futurecentre.net/offline-courses/advanced-accounting-strategic-financial-analysis-and-predictive-modeling-252002-4/
https://futurecentre.net/offline-courses/advanced-accounting-strategic-financial-analysis-and-predictive-modeling-252002-5/
https://futurecentre.net/offline-courses/advanced-accounting-strategic-financial-analysis-and-predictive-modeling-252002-6/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




