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Course Introduction

The only constant in today’s business environment is change. Rapid technological
advancement, market volatility, and global interconnectedness demand a new breed
of leader—one who is agile, resilient, and capable of pivoting strategies in real-time.
Static, long-term plans are often obsolete before they are fully implemented.
Dynamic Leadership is the answer.

This course is designed for leaders who must thrive in ambiguity and steer their
teams through continuous transformation. We move beyond rigid frameworks to
cultivate a mindset and toolkit for adaptive leadership. Participants will learn to
diagnose complex situations, mobilize collective intelligence, experiment boldly, and
guide their organizations with flexibility and resilience, turning uncertainty into a
strategic advantage.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Embrace the Adaptive Leadership Mindset: Differentiate technical problems from
adaptive challenges and apply the appropriate leadership approach.

Diagnose System Dynamics: Analyze organizational ecosystems, identify key
stakeholders, and understand hidden alliances and conflicts.

Mobilize Systems for Change: Orchestrate progress on adaptive challenges by
regulating distress, directing attention, and giving the work back to the people.
Foster Psychological Safety & Resilience: Build a culture where teams feel safe to
experiment, learn from failure, and engage in candid dialogue.

Execute Iterative Strategies: Utilize agile and experimental methods to test
hypotheses, gather feedback, and adapt strategies quickly.

Lead with Authenticity and Presence: Remain grounded, self-aware, and effective
while navigating constant pressure and change.

This program is critical for leaders who operate in complex, fast-paced, or rapidly
changing environments and are responsible for guiding others through uncertainty.

Senior & Mid-Level Executives: Facing disruptive markets and needing to pivot
organizational strategy.

Project & Program Managers: Leading complex initiatives with shifting
requirements and stakeholders.

Innovation & Product Leaders: Driving new ventures and products in uncertain
markets.

HR & Organizational Development Directors: tasked with building adaptive
capacity and change resilience within the organization.

Team Leaders & Supervisors: managing teams that must be agile and responsive
to change.

High-Potential Employees: being groomed for leadership roles in dynamic future
landscapes.



The Foundation of Adaptive Leadership

o Module 1: Welcome & The Case for Adaptive Leadership: Thriving in a
VUCA World.

o Module 2: Technical Problems vs. Adaptive Challenges: Identifying the
right problem to solve.

o Module 3: The Practice of Adaptive Leadership: Core principles -
observational learning, interpretation, and intervention.

o Workshop: “The Case Dilemma”: Analyze a real-world scenario to
diagnose technical and adaptive components.

o Day 1 Recap: Key insights and reflections.

Diagnosing the System and Yourself

o Module 4: Organizational Politics & Stakeholder Mapping: Identifying key
players, their influences, alliances, and losses.

o Module 5: Listening for the Unspoken: Developing keen observation
skills to hear the “song beneath the words.”

o Module 6: Identifying Your Triggers & Biases: Understanding how your
own “default mode” helps or hinders adaptive work.

o Workshop: “The Balcony & The Dance”: Practicing the skill of stepping
back to observe the system while being in it.

o Day 2 Recap: Seeing the system and your role in it.

Intervening Skillfully — Mobilizing the System

o Module 7: Regulating Distress: Creating a productive “productive range
of tension” without letting the system overwhelm or become
complacent.

o Module 8: Directing Attention: Focusing the organization on the key
adaptive issues that matter most.

o Module 9: Designing Smart Experiments: Taking calculated risks to test
hypotheses and learn quickly.

o Simulation: “The Change Initiative”: Participants practice intervening in a
complex organizational case study.

o Day 3 Recap: Taking purposeful action.



Building an Adaptive Culture

o Module 10: Fostering Psychological Safety: Creating an environment
where it is safe to speak up, experiment, and fail.

o Module 11: Building Resilient Teams: Developing collective grit, shared
purpose, and the ability to bounce back from setbacks.

o Module 12: Orchestrating Conflict: Making conflict a source of creativity
and productivity rather than destruction.

o Workshop: “The Loyalty Dilemma”: Role-playing exercises to practice
managing competing loyalties and inevitable losses that come with
change.

o Day 4 Recap: The human side of change.

Integration, Authenticity, and Sustaining Leadership

o Module 13: Leading with Presence: Managing your energy and
staying grounded amidst chaos.

o Module 14: Authentic Communication: Speaking from the heart while
staying strategic and purposeful.

o Capstone Simulation: “The Adaptive Crucible”: A multi-layered
simulation that integrates the entire week’s learning into a complex,
evolving scenario.

o Hotwash & Debrief: A facilitated review connecting actions to
adaptive leadership principles.

o My Adaptive Leadership Plan: Participants create a personal
roadmap for applying these strategies to their most pressing
leadership challenge.

o Course Conclusion, Final Review, and Awarding of Certificates
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

e
3 09/02/2026 - 13/02/2026  Click Now

=

X’é 15/06/2026 - 19/06/2026 Click Now

5\‘, 19/10/2026 - 23/10/2026  Click Now


https://futurecentre.net/offline-courses/dynamic-leadership-mastering-adaptive-strategies-251006-2/
https://futurecentre.net/offline-courses/dynamic-leadership-mastering-adaptive-strategies-251006-3/
https://futurecentre.net/offline-courses/dynamic-leadership-mastering-adaptive-strategies-251006-4/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




