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Course Introduction

In a business environment characterized by rapid change, disruption, and intense
competition, basic strategic planning is no longer sufficient. Organizations need
leaders who can think strategically, not just plan strategically. This advanced course
moves beyond traditional SWOT analyses and annual planning cycles to explore the
sophisticated frameworks and mindsets used by top strategists and consulting
firms.

This program is designed to elevate your strategic capabilities. Participants will learn
to challenge deeply held assumptions, analyze complex systems, anticipate multiple
futures, and design robust, adaptive strategies that create sustainable competitive
advantage. Through a blend of theory, case studies, and practical application, you
will gain the tools to navigate ambiguity and drive your organization toward a
successful future.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Differentiate Strategic Thinking from Planning: Understand the cognitive and
procedural differences and the value of each.

Challenge Mental Models & Biases: Identify and overcome cognitive biases and
organizational paradigms that limit strategic perspective.

Apply Advanced Analytical Frameworks: Utilize powerful tools from top-tier
consultancies and military strategists to analyze industries, competitors, and
internal capabilities.

Anticipate Uncertainty & Disruption: Employ scenario planning and systems
thinking to prepare for multiple potential futures and identify emerging threats
and opportunities.

Formulate Innovative Strategy: Synthesize analysis into coherent, innovative, and
actionable strategic options for competitive advantage.

Translate Strategy into Action: Bridge the gap from formulation to execution by
designing strategic initiatives, aligning resources, and establishing adaptive
feedback loops.

This course is designed for experienced leaders and professionals who are
responsible for shaping the direction and future of their organizations.

Senior Executives & C-Suite Leaders: (CEO, COO, CFO, CSO) responsible for
setting overall organizational direction.

Vice Presidents, Directors, and Senior Managers: leading business units,
departments, or key functions (e.g., Strategy, Business Development, Marketing,
Operations).

Strategic Planners & Corporate Development Officers: tasked with facilitating the
strategic planning process.

Entrepreneurs & Founders: of scaling businesses who need to formalize and
advance their strategic approach.

High-Potential Managers: being groomed for senior leadership roles that require
a strategic mindset.

Consultants & Advisors: who want to enhance their strategic toolkit and advisory
capabilities.



The Foundation — From Planning to Strategic Thinking

Module 1: The Strategic Imperative: Introduction to the course and the
critical need for advanced strategic thinking in the modern era.

Module 2: Thinking vs. Planning: Distinguishing between the mindset of
a strategic thinker and the process of a strategic planner.

Module 3: The Strategist’s Mindset: Overcoming cognitive biases (e.g.,
confirmation bias, anchoring) and challenging entrenched mental
models.

Workshop: Reframing the Problem: Practical exercises to break away
from conventional thinking and identify the real strategic issue

Day 1 Recap: Key insights and reflections

Advanced Environmental & Competitive Analysis
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Module 4: Beyond SWOT: Advanced frameworks for external analysis:
= PESTEL Analysis: Deep-dive into macro-environmental factors.
= |ndustry Attractiveness: Applying Porter’s Five Forces dynamically.

Module 5: Analyzing Competitors & Capabilities:
= Competitor Profiling: Moving beyond features to understand goals,
assumptions, and capabilities.
= |nternal Analysis: Using the VRIO Framework to identify sustainable
competitive advantages.
Case Study: Deconstructing an Industry: Teams analyze a real industry
using the frameworks taught.
Day 2 Recap: Synthesizing the strategic landscape

Designing Strategy for Uncertainty & Advantage

(¢]

Module 6: Scenario Planning: A practical guide to creating and using
multiple, plausible future scenarios to stress-test strategies.

Module 7: Systems Thinking: Understanding complex interrelationships
and feedback loops within an organization and its market.

Module 8: Value Innovation & Blue Ocean Strategy: Techniques for
creating new market space and making competition irrelevant.
Workshop: Strategy Canvas: Teams apply the Blue Ocean toolkit to a
current market to discover new strategic paths.

Day 3 Recap: From analysis to innovative options.



Business Model Innovation & Strategic Choice

o Module 9: Business Model Dynamics: Introduction to the Business Model
Canvas as a tool for visualizing and innovating how you create, deliver,
and capture value.

o Module 10: Disruptive Innovation: Understanding how disruptions occur
and how to respond, both as an incumbent and a disruptor.

o Module 11: Strategic Trade-offs & Choice: Using frameworks like the
Strategy Palette or Horizons Model to choose the right strategy for the
right context.

o Simulation: The Strategic Decision: Teams are presented with a complex
business case and must choose and defend a strategic direction.

o Day 4 Recap: Making deliberate strategic choices.

From Formulation to Execution & Adaptive Learning

o Module 12: Translating Strategy into Action: Linking strategy to
objectives (OKRs), initiatives, budgets, and culture. The role of the
Balanced Scorecard.

o Module 13: Leading Strategic Change: Communicating strategy
effectively and managing the human and organizational barriers to
execution.

o Module 14: Adaptive Management: Building feedback loops, leading
strategic reviews, and knowing when to pivot or persevere.

o Capstone Activity: My Strategic Initiative: Participants develop a
concrete strategic action plan for a real challenge or opportunity
within their own organization.

o Course Review, Final Q&A, and Awarding of Certificates.



Aoldoll

hihaill aey ol bl dwdlisllg alpfniAlllg gupudl poilly euudi Jlaci aiu 4

vudg . uilpbwlll psaill (e gyald ésld JJ] dluwwgoll Qling .Lals L=.,Ju.JI.-.:.u‘JI ulwll
dljgag dauldgill SWOT dluai doadinsll 6)gall odm jglaili . uilpiwll hihAill dpo
Ol s Lpoadiuy il 8jghioll ailldellg palll Al iw aigiudl hihAill

) CilLidwll aildpibg

A wll abaljiall saai ygsjlitell pleivw duiljiwll psiljaé pjeil aolipll I1Am pous
daisiog dugd Cibnyilpiwl oLounig bdieio Allidiws 24gig .6adeoll dolAilll JLIan
wloell Guhillg allall dlwlag dlpaill o quje JUi (o .doldiwe dpwdlii djuo LJJ.l.u.l
Qabi Judiws gai psiuwwgo 24a3g yagoell jglail dojull Algalll Hguuisiw

yAill aanphh

) I 2511 -
pulo uclo.a u.l_j.)..l .

yloaig dla Gilwlyyg duedlg alisl elaiwl .

Llelai yuldig as)lie -

419 2919 LCD &dblig .Cuiygs gl pladiwly Lo4AGT yAe -
drcloa dljlinlg éln i -

ol pagell g Ewi e $giny alo e djite JS Jiany -
dleginog adlpw -

Gl il



e gald vgdjlinall Hgiw 6)gall odm (o clgiilll Alc

doudg diilplllg dugpeall Aladinlll ppa :arnAillg adilwill psaill u juodll .
Logio JS

il daouAiill blailllg d&wgyeall dlpnill Ajaai :dljpaillg dddell Q3lodll SAai .
Loile wloillg auilpwdl jglaisll (o Aai

aeua) ciljLiwlll Cilspd oo dugd clgai eAaiwl :aoidiall adunill Halll N TT1 -V
Aadaladl aljadllg guwaliollg dlelaall Juail Gupwell Guagilpiwillg (sgiwaoll

eaill La psaillg dlmgylipull AT oA Lwl alpualllg gadll pac gdgi -
avwlil yopallg Alagagill aanig daeio Joide Judiwol puAnill

6)8iung Alwlaio duilpwl Ahba La dilaill @1eai :6)8iue Arlilyiwl aclua -
QAuwaliill 6jroll (Gudnil Aaiill dlldg

esouai JUa o Adiillg acluall gu 6gadall Jw :Joc J] duilpiuudll doqyi
Awasill Jeall 3gyj dldla ebiuilg Sjlgall doclgog Quyilyiiwdl dlpsboll

Jadiuwog olail Jusuii e (lgguuisall 6pall ,593 O4apinallg 6alall 6)gall odm puouni o
o4iloAio
dldeeoll sAuaiill pasllg siyaiill yuyil) :C-Suite 63ldg GuAraiill Gupsall jLs .
Aohhioll pLQ_II olailll AT e Yglgguo (akilpiwll paollg .Lllall paollg
waillagll gi elwaill gl Jlocll cilang \gagéy :oapdall JLsg yguAallg yunidl dlgi
(Alleellg (Giguillg . Jloclll pghhig dpayilyiwil Jliell Juw Jle) dpuifl
hyhaill dlac Jigui pgiogs :uwdall pghill glggueg ygrailiawil yghhaall «
aodlpowdl
Sowil giliall elasA] JI ogaling (1Al aLblill Alspall ulual (yguuwgalig Jlocdl dlgj o
.oughig Sauiliwil pgagi e
auldc clhii il Llell 6504l jlgail amalac] oy :adlell dlilsoll ggd ygpiall -
Auilpowl
ayLiiwll pgiljrdg &aliwill agilgsl jpjei La vgrén ;ll yg)litiuallg Hgjbidiuall



ailiwll paill | agadill oo - gulwill

psaill dwlall dalallg jpdoll &odde duailpiwll 8)gpAll 1 61agll

Lyanll paell La padisll Gailpiwill
Lauilpiwll aesll élde Gu juedll adadill Julde psaill 22 6aagll
) uilpwll hyhaill dylacg

Juw LJe) awdpenll Alpaill e aleill :Lauilpiwl éulédc ;3 daagll
awll ayldoll 23lodll sanig (pwyillg (sAsLill paill JLiall

SAaill psaill o sleijll diloc Gylod :alsdall délua 63l :Joc dug
) . agdydall auilyiwill uAdll Ajaaig
Aguuipl Alelillg jlsaill :Jgill pgull yailo

padinll Lualiillg il Jylaill

;AN Junill doadio gal :SWOT Julai elyg Lo :4 81agll
sl éiull Jolgell 4 Groell &yl :PESTEL Julai =
SAolind Jiiu guedll Jijgr sgd Guni dclunll &ulla =

:ciljAdillg Guwaliall Juai :5 8aagll
Alaliadlg dlanill pgal Gljpall jglai :guwdliall cle Aaai
iljadllg
apaliill Lljall 441l VRIO Joc jla] pladiwl LAl Juaill -
ol Aiwall
plaALwl dydydn dcliun Julaiy Gpall pgdi dcliun elisai allall awld
Lguyai pi il pall
iliwill Agadiall yagali:Lilill pgdl yails

éjrollg Huddl pac g0 Joleill duniilpiwl puouni

dimgylivw pladiwlg ebinill Lloc Jus :dlmgylivull lnaii:6 6aagll
Abayilhiwdljuinl dlgdesg 63aeio ddhidimo

cildlng dadeall Alslioll Glédell pgd :plAil ,é psaill 7 saagll
Lodguwg ackaiall JAl> agalyll &y isill

daabwo cbini] Alidi ;gjjill hinell dpnyiljiwlg doddll I8yl :8 6Aagll

aba dld pe dwdliall Joag 63412 drdguw

e Gilll noll Glgal dcgoan Giall Guat @uiliwlll dagl i Joc diyg
B9 danuilpiwl Aljluws w@bids adiall §gaudl

Spsipall AljuAll Y] Juaill go :Adlill pgdl gaidle

[e]



atilyiwl jLiallg Jloclll 23gai jlsil

Jjquail 81>l Jlocill adgoi Jl doado :Jlocill 23gai diliduoliys :9 6.agll
Lboliiillg Lgoyiig anydll eli] &S jlsilg

dslhwill dudisg Alilpuialll dgan &rais pgd il jlsill :10 aagll
<Ablpjauall cuue gl Joc waba djlicl elguw Lgl

dagl Jis Joc phal pladiwl jhisulg &nyiljiwll cbidylésll 11 8agll
cuwlinll Gluull dpwlisll dgnyiliwl jLial §all 23gai gl ayilyiwyll
lgsle cug Gpall 6ades Joc alln puddi it oauilyiwll jljall :lslaall
aic glaallg Luilpiwil olaidl jLial

BSaseis dgyiliiwl aljlia Sl gl pgull yails

asill pleillg Jaiill J] acluall yo

i) calamilly &auiliwl by Jleal ) dnyiliwll &aayi Il gl
claill adliag jg> .aaldillg Aliljwollg .Ciljalollg (Ewwyiflg @iyl
Ojlgiall

8)13lg Jled Jsuiy ayilpiwill Juagi il peill 63lé 13 saagll
Apaiill Giof il aopatillg dydull jalgal

clealpall 63Ldg aealll apieill Aldln eliy :duausill 6)jladl 14 6aagll
Bpulioll gl pueill (g Lio &dpeog dungilpiwll

Joc dni pghiy ogs)litall pgdy :@uyiliwdl ijpdlo :olidll nbiill
eluwdo JAI> &udydn dunpa gl Aai dgalgal dwgals auayilpiwl
il aing (éuilgill éugalllg aliwillg .6)gall dealyo



Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

e
3 02/02/2026 - 06/02/2026  Click Now

=

X’é 08/06/2026 - 12/06/2026 Click Now

5\‘, 12/10/2026 - 16/10/2026  Click Now


https://futurecentre.net/offline-courses/advance-techniques-in-strategic-thinking-and-planning-251005-2/
https://futurecentre.net/offline-courses/advance-techniques-in-strategic-thinking-and-planning-251005-3/
https://futurecentre.net/offline-courses/advance-techniques-in-strategic-thinking-and-planning-251005-4/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




