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Course Introduction

In today's volatile, uncertain, complex, and ambiguous (VUCA) world, traditional
command-and-control leadership is no longer sufficient. Organizations must be
agile, adaptive, and innovative to thrive. This course is designed to transform
traditional managers into agile leaders who can inspire teams, foster a culture of
continuous innovation, and drive operational excellence.

This immersive program goes beyond basic Agile frameworks. It focuses on the
mindset, behaviors, and practical tools required to lead with agility. Participants will
learn how to empower their teams, navigate change effectively, and create an
environment where experimentation and learning are prioritized, leading to
sustained business excellence and a significant competitive advantage.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Mindset Shift: Internalize the core principles of agile leadership and contrast them
with traditional management paradigms.

Lead Change: Develop strategies for leading and sustaining organizational change
initiatives with resilience and minimal resistance.

Foster High-Performing Teams: Build, coach, and empower cross-functional teams
to achieve autonomy, mastery, and purpose.

Drive Innovation: Implement practical tools and techniques (e.g., Design Thinking,
Lean Startup) to foster creativity and manage an innovation pipeline.

Enable Operational Excellence: Utilize metrics and feedback loops to improve
flow, quality, and customer value delivery.

Cultivate a Learning Culture: Create a safe-to-fail environment that encourages
experimentation, continuous improvement, and relentless learning.

This course is ideal for leaders and influencers at all levels who are responsible for
guiding teams and organizations through transformation and growth.

Senior Executives & VPs: Who set strategic direction and need to understand how
to cultivate agility at scale.

Mid-Level Managers & Directors: (e.g., Product, Engineering, Marketing,
Operations) who lead departments and must translate strategy into action.
Project & Program Managers: transitioning into agile coaching or product
ownership roles.

Agile Coaches & Scrum Masters: seeking to deepen their leadership capabilities
and influence.

Team Leads & Emerging Leaders: who are preparing to take on greater leadership
responsibilities.

Any professional tasked with leading innovation initiatives or change
management programs.



The Foundation - Mindset of an Agile Leader

e Module 1: Welcome & The VUCA World: Course introduction, setting
expectations, and the business case for agile leadership.

e Module 2: From Manager to Leader: Exploring the crucial differences
between traditional management and agile leadership. The role of the
leader as a servant, coach, and facilitator.

e Module 3: The Agile Leadership Mindset: Deep dive into core principles:
vulnerability, transparency, empathy, and a focus on outcomes over output.
Leadership Self-Assessment: Participants assess their current
leadership style and identify key areas for growth.
Day 1 Recap & Key Takeaways.

Building and Empowering High-Performing Teams

e Module 4: The Psychology of High Performance: Understanding motivation
(e.g., Dan Pink's Autonomy, Mastery, Purpose), team dynamics, and
psychological safety.

e Module 5: Coaching for Growth: Introduction to powerful coaching
frameworks (e.g., GROW model) for developing team members and
unlocking potential.

e Module 6: Empowerment & Delegation: Strategies for delegating effectively,
granting autonomy, and avoiding micromanagement.
The Coaching Dojo: Practical, hands-on practice using coaching
conversations in real-world scenarios.
Day 2 Recap & Key Takeaways

Driving Customer-Centric Innovation

e Module 7: Introduction to Innovation Frameworks: Combining Agile with
Design Thinking and Lean Startup methodologies.

e Module 8: Discovery & Empathy: Tools for deeply understanding customer
problems and needs (e.g., empathy mapping, customer journey maps).

e Module 9: Experimentation & Learning: How to formulate hypotheses, build
Minimum Viable Products (MVPs), and validate learning quickly and cheaply.
Innovation Sprint: Teams work on a real business problem using the
tools learned to propose an innovative solution.
Day 3 Recap & Key Takeaways.



Leading Change and Achieving Excellence

e Module 10: Leading Organizational Change: Applying change management
models (e.g., Kotter's 8-Step Process, ADKAR) in an agile context. Managing
resistance and building coalition.

e Module 11: Metrics for Excellence: Moving beyond velocity. Identifying and
using value-based metrics (e.g., Cycle Time, Lead Time, Customer
Satisfaction) to improve flow and quality.

e Module 12: Creating a Culture of Continuous Improvement: Facilitating
powerful retrospectives and embedding Kaizen (continuous improvement)
into the team's DNA.

. A Transformation Story: Analyzing a real-world example of agile
transformation, its challenges, and successes.

Day 4 Recap & Key Takeaways

Integration and Personal Leadership Strategy

e Module 13: Agile at Scale: Overview of scaling frameworks (e.g., SAFe,
LeSS, Nexus) and the leader's role in a scaled agile environment.

e Module 14: Personal Resilience & Sustainability: Strategies for managing
energy, preventing burnout, and maintaining resilience as a leader in a
demanding environment.

e Capstone Workshop: My Leadership Action Plan: Participants synthesize
their learning and create a personalized 90-day action plan to
implement key insights back in their workplace.

e Course Review, Q&A, and Feedback.

Closing Ceremony & Certificates of Completion



Aoldoll

&aldill 8Ll aei al (VUCA) yaolellg Adeall a3dall pé . pgull wléiall lislle b
&als psnillg 6aLdll e andldll

8)gll oim CLooud alaill (Gudnil jlsinllg cusillg digpoll Ailuwdall @il o way
jlsil aaldi pjeig (Grall plgll Lle Guald padnby 8318 J| Gualéill cljasll Jagail
el jaill §idaig jaiwall

Absglwllg duldell e jSp gga .auwbwill Agile Joc pnal Jobidl golipdl 1im jglaiy
Aigpod 83l aojlll dauloell cilgaillg

lgra Lol aiy Glag dulled) peill go Joleillg pgdpa Gusad dudus ogsjLitall pleiiw
Bps apndlii djrog Jlaclll L4 plaiws jioi J] $381 oo aleillg cuyaill diglgill

yAill aanphh

polo eloq cuyad

ilaig dla clwlyyg duedlg aliol pladiwl -

419 2919 LCD &dblig .Cuiygs gl pladiwly Lo4AGT yAe -
duclon daljlialg dlauiiil -

odill papell o dduwi Je (sging dalo e djlite J$ Juany -
dlegiihog ailp -

Gaull pydill -



00 UGS Lall ySeiw .6)gall odm Jlos] Alc

8jIa4ll 23Lody Lgiijldog adpyl 6304l dpwlwill ;saball wleyiwl :auldell pyoi .

aigyoy Lginlaiwlg Logaiil pueill alpsle 63Ldl Alayilpiwl giAg jueill 8304 .
J5AF dogldo gaog

Guanil Lgissoig Lguylig «aillhagll 6312io (Gpa cliy :cl>ill adle Jooll (Gpa jjei o
aagllg ylaiglg auilaiwll

Jlocill 63lyg o orounill psaill Jio) dloc cilyidig cilgal Gudai jlsidl 6344 e
" JSisl Lo 6y13lg gl jyjeil (adyll

Gaill guunil aealll &ieill aldlng puyldall pladiwl :hedill jeill Gised
clloell doud pyAdig 623gallg

pleillg poiwall Gruwnillg eypill e @il diol Joc aiy (Gl :pleill Aaldi Apwyi o
Joiwall

Grall auagi oe palgguuall dligiwall groa Jle Guigollg 6314l aullio é)gall oim
.gadllg Jgaill duloc Jui dluswgellg
Ugaling dniljwill dlgagill ggsaay Gu Ml gl ailgig guAdiill upsolljLs -«
2uwlg glhi JJc digpall pjei duais pga J!
Gl (Glleellg (Giguillg awigllg Qiiall :Jis) :dnwgisll sgiwall cljio -
Jledl JI dnyiljiwll doaji pgale (reiig plwélll ygagdy
2diall aslo gf Guiyll cuyaill jigal JI pglaiiy (il :qolpllg gyliall gpao
empilig anlidll pgilad Groei J| ggeuy oiill :pw clpag ikl gyao
A3l asld allgguoe Llgil ygieiug il :pglolill 8sldllg (§pall 6518 «
sueill 8)13] golp gi iyl cilpslio 83ldy calso yauniio sl



. L oo ﬂl JjL&I o "I . _ UULLUHI

:aluall
{(VUCA) ciluldillg yagosllg Adeillg cillaill plleg cunyill : Jgill 5_\:.&;“ .
Adpidl 63Ldll (sgian dwljyg Jledgill Aanig 6jgall e doldo
)11 g aymgall Alalinl cabisiwl :A5ld I pas oo :éuilill 8aagll
Juiog Qjiog palas Adldll jg> .aduuyl 63Ldllg apaylaill
all Aol
Sl :awlwill ;salall L é Goei :aduyll 6230l dyléc :aillill xagll «
Alapall oo Iy 2iliil e jpsyillg cahleillg dydladllg
Sl pgislid aglwi gsjLitall pidf :6sball Lilll ppdill :Joc diyg
Jobnill dpuipll Allaell Hgaanig
Salaiwoll bliill amig Jgill pgull yailo

claill &ulle Gpall Gusnig cliy

:aluall
cliy oI> 23gai :Jio) galull pga :llell claill dunglgsuw :aeylyl a_n&;u .
Apuaill dotuwllg (Guall alisiolinng (cdagllg (Glaillg aulilaiwill
23gai 1 Jio) alléa wuai pail doado :goill Jal o quyaill :duwslall 6aagll -
ogililioll pliell uhnlg Guall cbAcl pghil (GROW
all Aol
aiog Jledll yAigaill clbayilyiwl \yAigaillg Jusoill :@wsblull aagll «
aduaaill 6jlayl wiiaig Al ldiwill
dlmgylivw 4 cuydll alizhaoe pladiwl loc i ayill gags :Slslaonll »
Auedilg
BSalaiwall blaill pnlg ilill pgull yasls o

clloell _Jc jSijoll jls0dl 6304

:aluall
otounill piaillg Julal &agio oo goall ylsiylll gal é doido 7 6;3&;“ .
Aduiyll ablill alspidl Glagiog
Goe clloell dlalialg Jslie pgal algsl :ahleillg caliisdl :8 6aagll -
(Jroell daj hilag «ahleill hilh euw) :Jio)

aall Aol

alaiioll yo Lidill aall eliyg Alpapall délua dpais pleillg wupill :9 6aagll
fuAdhis Galsig acpuy pleill dun oo Gaailg (MVPs) Guinill dllal

eladiwl &didn Joc dsiie Ja Je Gpall Jooi ylsiill Gluw :Joc duiyg -
S Ja aljidl Lgalei ai Lill cilgaill

Salaiwoll khlaill pmig culill pgyll yailo -



j1oill G4aig il 63144

Luall
figs &uloc Jio) puill §)15] 2dlai Gurai :oukaiill poill 5314 - o_\aagjl .
lalill elijg aosglaall 8)ls] .Jilal Gluw 4 (ADKAR ighi A o éigsall
e dalild punldo pladiwlg i .dcpull 3gan jglai il guuldo Il éaagll -«
83gallg Gauill grwail (elloell Layg oubwill Gojg Sjgall goj Jio) doydll

aall Aol
Quwyig dllea drclapiwl dbloc Jrgud poiwall Grwnill aaldi eliy :IT 6aagll »
Guall jmga 4 (podwall Grwnill) Hjpls
dilalaig .aibaaig (Jrifl Jgaill Ledlg Jlio Julai dg.:.l and alh awlpy .
Salailuwall hlaill p.mlg Qilll pgdl yoilo

Quadill 6:304llg Jolsill dunyilyiwl

:aluall
SAFe Jio) gugill ol e dole 6Ai :2uwlg Glhi JJc digpoldl :IF 6.\38<_:;JI .
2uwlg glhi e &ipo aiy 4 Aldldll jgog (Nexusg LeSSg
Qiog .4adlall 6)lxy dlilpiwl :dslaiwillg duaiall digpell :1€ 61agll «
Aullnio &y 4 AdlES digpoll e Alanllg (Glmpdl

aall Aol
Lo yasiliy ogsjLirall pgdy 1 &ualall 83Lall Jac dhd il Joc &g »
9 il sl Guinil logy 9- 610l duaiid Joc dnd giAgg ogalel
ealoc ylso
AlAnlallg dugalllg albwillg 8jgAll il «
eloilll cilslgiig pliall Jaa 4



Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

e Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

3 12/01/2026 - 16/01/2026  Click Now

2>

\2 18/05/2026 - 22/05/2026 Click Now

X_«J\\ 21//09/2026 - 25/09/2026 Click Now


https://futurecentre.net/offline-courses/agile-leadership-innovation-and-excellence-251002-2/
https://futurecentre.net/offline-courses/agile-leadership-innovation-and-excellence-251002-3/
https://futurecentre.net/offline-courses/agile-leadership-innovation-and-excellence-251002-4/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




